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This news=letter contains reports from some
your cclleagues in the Spearhead Tcam clsewhore. May

them togetaer

to know whnat is bDeing donz by other

1. They have been nicely written.
2 . v hnave information wkich would be of

your dimntercste.
3. They have description of interesting and
important work.

e will send you such reports often because

|

hese reports

we believe in learning from cach other,
also give you a picture of what is happening in other

We have included a foew morc items such as life
story of villagers. Thesc are interesting and uscful

because we meet sucl: pcople often butv deo mot analysc them.

v

It is zood to analyse such pcople so that we learn to judge

pecopls,

We have aiso includcd a fow pocms. Thesc are
written by traditional poects in villazcs and have social

significance, 4in many parts of india such pocms are

6]

written by village pocts. 4if you find any such poem or s
song we can publish them in futurc. Yanfortunately we
cannot publiish pocms writtenr by you. The pooms ana songs
that you collect should have social context in it. We
arc not intcrested in publishing poems and song of religious
nature., 1 am sure you will go through the news-lctter
carcfully. If you want to know more from any group

about what they have done, write to them
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directly. 411 recent addresses are givon at the back.

in every y any chanse in addlross of

any Sroup.

Af wyou have somocthin: important to tell to

everybody you may senl a lotter for puvlication in the

news-lettzr. Cn top of ths lstter ploasc write, "For
& s o . e WO £k o PR |} =il 2 3 . oo
pulication in"Otuer Inuia®™,., In future we none o sublish

pepers on technical tcopics also. 3ut
primarily vho news-letiter is Tto publish wict you write.
Wow a few lines on the name of this nows-lotter. We ara
working Lfor the henefit of tac poorest peorlce of the
countr This 2alf of the population Jo not kn.w how

to read. They also Jo not kiow how to writce toercfore
tacir problems are not heard by others. Our reports will

contain their problens, tihneir lopes amd aspiration and in
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i
this woy put ¢ to thom that is why we have called

c
our news-letter "CTHER INOIA",

If you have any idcas to isprove the news-letier
please write and tell us. Ve want to improve the

news-letter.
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S 4llo TOTI ACTICH AT SASOL Coikil

padenile

Zurnonanda Mukiopadhya

Rabinarayan —ash Sankarsan dota
Raghunath —enera ishraf lahammad

ride from

0

Basol Chak is only a 20 paisa bu

o}

Lapgari on way to Jhargram. The village we usually ==
refer to as dasol is guite a cistance, away from the
bus stoo. I+ is about half an hours walk from the bus
stop to the nori: east over the fields. The main Basol
che Lodha ana Manato communities. The

bus stos wnich we use is actually dandhdanga and

Jankati Moza. Bose years ago there probably were no
habitation here where the bus stop is. Sut due to the
Sombay road sosie people have shifted here from the old
3aso0l viilage. Cou:le of tea shops have come to be.
Even though peosie way wave been attracted to this spot
by the Boabay road and in lure of urbanisation - main
reason for shifting from cld 3asol was lack of drinking

water.,

About 30 years ago there were no wells in old
Bagoel mnor were there any big tanks. People were unable
to dig wells Because the water level is low and in a
chalky layer, Viliagers did not liave the money to put
cement rings to protect the well walls. But on the
roadside the water level is higher, <feonle make their
ovn Chua1 and do not have to go to Januir for water as

old Bagol villagers have to do and walk half a mile.

Those wiio have shifted to the roadside are

better off peosle of lighato community. But the poorer

Mahato and Lodhas have not been able to shift here.

1
Chua - a small »>ond




MAJATOS . _
Let us now discuss whs are lighatos. :ahatos
are in between Santhals and caste hindus in social status.

Santhal but are now

ot
3
@

They may have originated from
hinduised by the influence of the cacste hindas. They
have adopted social customs and behaviour patterns of
nindus. fHowever on the surface they still
display great courage and unbending attitudes so

cteristic of tribal community. scwever it is a matter
of regret tiaat as a result of the fact that they own land
ana are able to emc-loy labour their capacity te do hard
vork has been reduced in comgparison to other tribal
communities. Even though they seem to be a community
which has lost ii'!'s moorings they deliberately try to be
away from tribal communities in an effort to forget their
tribal origin. In ths process, superstitions of caste
system and conseguently of untoucnability has crept in
between the two communities. Now a days no Santhal
women would visit a Manato home nor a Mahato barber would

service a Santhal.

The Mahatos seem to have adopted these caste
rules as a means of establishing themselves as caste
nindus and there by gain social status, It has influenced
even their lanéuage. They tend to pronounce words as the
caste Hindus do even though it is easy to decivpher

Santhali tones when they speak.

LODHAS: - o o =

This village has a few Lodha famalies. Lodhas
are generally found in Orissa, Bihar and in West Bengal.
They are ex-criminal trie. They still indulge in
robbery , stealing, wagon breaking and other illegal

activities., They are in a way still nomadic.

Lodhas of this area believe that they were

forest guards and Lathiwals (guards wvho fought with big



stielos) of the Raja of Chilkigarh and of Zamindars of
Salgram. They fled in to this area for fear of Sritish

reppression.

Origin of the word 'wodna' is not clear and
the word does not hnave any @meaning, These people were
originally kiown as sabar's and were reffered to as
'Sabar Thakur'. Lodha is a derogatory name given to
them by the educated amud well off pesople. They do not
like to be raferred to as Leodhas and sharply react when
so done, They ars nazpier if they are addrossed as
'Sabar Thzkur' or'sabar Shai’,

The wnariticular group of Lodhas that we are
discussing habitually live near the forest, oven so they
do not steal or do other such activities. They have
been influenced by the lighatos by living with them in

close proximity.

They go out to work in the morming. Whole day
they work in stonc Lraeaking, earth cutting and other
such hard work. In the evening they come back with
their baskets and soade, aflter o meal they go to bed.
Barly in fthe wmorniag they are locking for jobs again.
dow they were reformed into hard working law
abliding citizens calls for wuch discussion and will be

discussed elsewhere,

We will now describe a few persons of bBasol

wilo are rolevant o our discussion,

Bari Mahatoi-~

Amongst the nahates there is an intelligent
well off persom, de is Sri Jari Mabato. Sri Mahato is
the president of the grampanchayvat and a dealer in the

partial rationing system. Three times he tried to start



a co—operative sociely and in the orocess has made quite
a bit of money and ias collected a lot of rice. tuch of

istress.

ex-secretary ol the Rin Dan Scuvaya

is now fuanctioning.

-

3ri lirhate has lost seven Dig

5 of land as a

result of a defulcatiocn of funds of

leads Lodhags to robbery but has a sweet manner
and speecsi. We came to realise his true character only
during the third and feourth field visits,.

Raghu Mahato -

Ragliu Mahato comes from a well known family
even though he is not very well off now, iie is enthu-

siastic, hardworking and is a good org=zuiser,

Gananath Mahato failed the :ligher Secondary
Examination. e has a cycle repair shop at SBasol. He

claims mucih knowledge of machinery perhaps .auciy more

thran he actualily knows. Setween jobs (usua 211y repair of

tube leaks) he sits with an DBaglisn to Sengzali dictionery,
and uses g few incorrect Bnglish words with the villagers
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tanglish, Wien a villager gets

[

t
flustered with ais Znglish he fTeels happy and proud.
We will now tzll you where thesc characters
it into our narration and what relation dewveloped
between them and us threouglhh a process of interactions

and conflicts.

During our sccond field vigsit we had an idea
of building a Krishi Seva Samity in five villages of
Jjasol, Sagram, Joi Bandh, Malatora and Uabera. Zven
though we had tihe idea of starting a society we had no

time bound programne. We did not feel that inmediate




formation of the scciety was of Our

N - i s a )
objective was to uaify variou$ groups \who do same kind
of work and are bound by some other comuon in *ﬁreat;

rether create

hese grou:s. Our objective

various

larger unified groups

out of

was to see that all these

activities wor« together as

a unifiec Iorce.

e therefore used to round these five
villages during the doy collcocting data and talking to
individuals to creste unicy amongst them Duxring the

1ings we ussd to organise

During these

who dominated the

We used to observe nhow

leadership aana d

were, During the nex

suppressed and and

they were silent

After this
these silent peoplie,
only one guestion and that
benefit

more working

they worked i

to the

work do if

We sought reply to

F-TR

after a few days and not immed
explain to us which work will

vowever we used to help theam

of joint working as this was
times we sxplained our point
usefulness of working togcthe
they followed us fully.

meetings we

meeti

togetiter or otherwise

idualily what would
o

meetings in these viliages.
tried to study those
others,

to maintain
they

who were

individualliy ask them why

-y o

iigs e

Hold a small me=ting of

meztings we asked them
wiether they would
and if

hey do in contrast

they worked together,

O

this guestion in a meeting

iately, They used to
helips them and how,
to think about usefulness

our main

oo jective, Some
of wview directly about the
r, We can not say that




We came accross villages in which peosie were
individualistic and full of selfish motives., One such
viliage is Jonber., It is a muslim village. All
viliagers spring from a single ancoestor Sneii:h Coian
Because of close blood relations jealousies, family

feuds and selfisinness is cating into the social life of

L)

the villages Quarrcls have reaclhied a climax, At the

c!
smallest provecation %they get their sticks out for a

During tihe day they work as pctiy busincssmen
in village markets and in the evening they spend their

time in theiving

O 9

robbery etc, aand they are well known

for such activities, stopped working in this
village during our third field visit Decause we found it
to be too difficult a village to make any dent. Instead

of Bonber we included few other nearby villages in our

operation. They were Sankati, Bandhdanga Sahari, Gopalpur,

Sankukur and Malatora. Even though we included these
villages for our study we mainly congentrated on Sagram,
Basol and Bapukur Other viliages received our

secondary interest,

During the third field visit some of us fecll
ill cven so we kept working with much zZeal amongst the
Lodhas who are one of the most difficult tribes to
work with 3 we got specially attached to Lodha-
villages such as Sagram znd the criminal infested
villages of 3apukur. Apart from these we worked with
much concentration in Basol, Malatora, Sankati and

3 &ndl‘ldap.d'u vil 1&(-_,," ecs

owever, when we stmrted going to the secret
places of the Lodhas in late nights and started
singinh and joining in their drunken dances Bari babu

did not like it. Even though he would not say anything
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directly he sta

rted ploting

on the side., We got an

inkling of this during our fourth visit.

Whnile

ration card pro

working

blsa., Bar

of Basol that all theix

they have to pay B.5

a practice of

with tlhe rati

knew that taey

on dcaler

the village

each for a new ration card.

in Basol we had to confront the

i Dabu suddenly told the people
v ion cards are lost and that
Lt was

rs to leave their ration cards

e
Jari babu). 3ut Lodhas never

i

nad any ration cards at a2il.

When people wanted to form a society we had

told them that
they should tes

also impressed

that real frien

capacity to work

It is
the loss of rati

forming a

at this

ion cards.

society is not easy and that
>acity to work together., We
that it is only during work

found out. The villagers started

well digging and culiltivation work to test their own

together,

point that 3ari badbu announced

He also told them that

without racion cards they wili not zet any kerosene oxr

sugar. The villagers were very surprised Why all of a

sudden Bari babu would

of keroszne or

For s

sugar that

stop selling them small quantities

they always bought from nim.

ome reason Jari babu had a nproblem with

his own clerk Ramn Jana.

and came to know that Bari babu is holding twice as

many ration ca

Apart from this

People

Some of them ov

ras as the

we learnt tnat booss too are

were mati

en wanted

We made friends with Sri Jana

re are people in the villiage.

Righly

securing all the ianformation from

in a viliage meeoting.

er excitced over the issue,

to beat up Jari babu. sowever,



theoy generally said that they had paid Ke.1/— for (buying)
the ration card and now 3zari babu is asking for %.5/-
somaday he may ask for Rs.1OO/—° The villagecrs became

determined to solve the issue and decided not to pay

any money to 3ari babu (the ration de salar).

effort to intervene on behalf of the

=
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agers went to the ncarest town and met tne food

. y

1
inspector. We never knew that a government officer
1d be in a drunken state during office hours in his

office as this man was.

e told us plainly that there is no point in
an ipspection, specially since he nas not been given a
transport he cannot go for inspection. oJBut we pressed
him further he avoided the issue by long talks. We

therefore went to tlic ».D.0.

After this Bari babu became softer towards us

o

nd used to offer us teca and snacks at the tea shop and

o

U

¢ nicec to us. :dowever on the sly he started instigating
some Lodhas loyal to him against us. e also registered
a case of theft of all fiis papers at the local police
station. The ration card problem was being solved by

the 5.0.0. thercfore we did not have to do anything more
to solve it. But Bari babu kept on with his schemeing
against us with more zecal. However there was no

expression or ajsparvent result of these schemes..

By this time the pecyle of Basol village had
started their experimantal joint activities like
building of society building, digging of wells etc. At
first a lot of pcople came to donate their labour, but
at the instigation of Sari babu some people stopped
coming. Raghu babu's leadership qualities and his I
effort got thom back to work, and work progressed

satisfactorily.



they generally said that thoey had paid Re,1/~ for (buying)
the ration card and now Szri babu is asking for Rs.5/-
somaday he may ask for 5.,100/-. The villagers bacame
determined to solve the issue and decided not to pay

any money to Sari babu (ihe ration uealar).

We in an effort to intervene on behalf of the
villagers went to the nearest town and met the food
inspector. We never knew that o goveramnent officer

could be in a drunken staote darving office hiours in nis

affice as this man was.

e told us plainly that there is no peint in
=n ipspection, specially since he nas not been given a

go for inspection. Sut we pressed

transport he cannot g
him further he avoided the issue by long talks. We

therefore went to the w.D.0.

after this Bari babu became soffter towards us
and used to offer us tems and snacks atbt the tea shop and
be nice to us, acowever on the sly he started instigating
some Lodhas loyal te him agesinst us. He also registered
a case of theft of all his papers at the local police
station, The ration card problem was being sclved by
the S.D.0. thercfore we did not have to do anything more
to solve it. 3But SBari bavbu kept on with his schemeing
against us with more zeal. However there was no

expression or agparent result of these schomes..

By this time the people of Baso

started ftheir experimantal Jjoint activities like
building of society building, digging of wells etec. AL
first a lot of people cawe to domate their labour,; but
at the instigation of Bari babu some people stopped
coming. Raghu babu's leadership qualities and his ;
effort got thom back to work, =nd work prozressed

Batisfactorily.




enthusiastic from the fact that they were not only
putting in hard work but were alsc attending
meetings guite regularly. We bhad anothexr objective
and that was to find out who were the enemies of the
society, how to coantain them and what wers their

strengths and wcalknesses

During all this tiwe bari Labu used to

maintain contact with us anda exchiange picassntries .

=

ide kept up his e

ol =X¢ 2 " o s [ = L
fort in disuading us from doing any

o)

work with the Lodhas. #“c used to say that Lwdhas are

good Tfor wothiag, government had given thom many

things and still are giving them but {they are incapable
ing them. We always give him a patient hearing

but continued our work. This used to frustrate Bari

babu and he sometimes used to say there is no point

in talking to us.

30

Juring this phase we came to know

Gananath Mahato. e is a dominating =z2nd power loving

young man. At the beginning of ocur action programme
he did not Jjoin it. 3SBut later he Jjoined it people
also accepted him, they thought an ocducate

d unemployed
vouth would be of some helpd toc thei. Je were apprehensiv
of his usefulness and of his real motive from the very

beginning. Whenever we discussed about the Lodhas he

used to say that they were good for nothing and that
however much we try we cannot get mango fruit out of
Amra tree, Or sometimes he would make such remarks

that the people attconding the mecting would sometlimes

be quite up set. One ovening peoplc became rather angry
with him an® gave vent to their feclings. After that
incident he remained guiet for a few days., DSut later

he again tried to douinate in meetings. -ie expected

svery body to act as ais puppet.



We analysesd a
expose his motives, ins
hizn. Jdn a few consecuti

were osecoming consciaus

through a
want to
he “group

to sit very closc as went

out of the group to get

hin in to the _roupy by persuasion. Two of us took

e

the role of villagers with negative opinion to bring
him in. The first person who took the role of a
Lodha expressed what Lodhas had to say about the
anatos, Raghu babu tried to pacify him to get him
into the group. That day Raghu babu realised how

Lodhas can be brought in to joint work.

3 this time L-L;CL!’L‘,;:.S and Sagram had started
[S)
we

working with great zmeal, some were dizgi

l,-h
!
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¢thers were digging ponds. During this t
a film show to make psople aware about pr
charateristics of Tuberculosis and ieprosy beth of
which are rampant in these villages. We also
arranged a ©ilm on agriculturs. Unfortunately the
ublicity people arrived without any health film.

ut the film on agriculture had a good effect on the

viewesrs and it was apparent from thei

H
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nowevar ian the process of these activities we became

clese tc S3ari sabu's asscciantes amncugst the Lodnas

15
and camze to know about many of Lis dilliszal activities.

This made him furious and he tried to throw us out

of the school whers we were staying. e was the

president of tne sciacol comuittee. During the third
X

P
field visit he told us that next time we would not



be able to use the school for our residence. But we
became friendly witli the secvetary of the school
comuittes and therefore we ware able to stay on at

the scasol.

During the fourth ficeld visit we wanted
to complete some of ihe unfinished work of ths fthird
-1

82 S5 e dowever this was the wrong time for this
=]

type of work es 1t was the harvest tiame and asvery

boedy wes busy. lany of thie Lodhag had left the
village in seayciy of jobs elsewlhers.,

During wintor months Lodhas go away in
search of work. he houses remain empty and there

LS
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is nobody to look afier these houses. Conseguently
neighbours take away the straw from the roofs and

use them as fuel. We wanted to stop this movement

of peonle by generating employment. But unfortunately

we were late and by the time we arrived many of them

et
-
el
b

already left.

But we started working with those whe were there.
We develoned two scaenes one of making a road from
the Basol bus stop to the society premises. The

other scheme was of rope ma<ing from Sawai srass.
Yurpcse of the second schome was to develop some
savings which would provicde them witii initial share

capital reguired by them,

Around tuis time to cur diswmay we found
that Gananath babdu had maneuvered himseld to be
elected as the manager of the society. We were
aware that if Gananath bLDabu vcecom®s the manager, the
socliety will not be successful. Ve therefore
thought that the manager should be a peaid post and
secretary saould nold real power, We aiscussed the

issue with all the mnembers individually., 23y this



ocess members became conscious of the role that

i
was beinz played by Gananath babu and started challeng-

ing him in aeetings, wiich alienatsd us .

sed a cultural

active again to spoil the function, Bven though he

nad a fever ho was moving about and mceseting all the

function we neard that tribals won't do their language
Ty

1 i

dance. They tnave been told by Bari babu that it won't
be safe for the zirils to dance in the function

because we will be drianiking on that day. 3ut the
tribals xept their promise and the girls did dance

i
on the stuge., 3But just before the function we found
the Lodha dancers from Szspukur quite Jdrunk in the

n
shop owned by 3ari babu's neghew. 3Sut the Lodhas of

w2

asraa gave a Zood performance of their Danri dance.,

Next morni Sari bhabu met one of us and

said that since we 1ave come on
lend mocney and go away and not organise Lodha and
Adibasi girls dancse. e also told us this is no way -

to do Banks busin
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time we were seen in 3apukur and talk to Lodhas we

would be killed.,

The same evening Sari babu's nephew told us



that Lodlias nave told him that they will come and kill

ot

rhe eveaning we heard wuch

us din the night,

rumnurs froua ofther scurces.

Same evening we ield a special Leeting of
the 2Sasol Sraua Lalyvan Samity, waere we started a
«

a slin of paper and as

o

oy 7 PP ¢ - 1
THTIN fo zave @ach wem

them to write on it what work he would do sunposing he
iadivilual loan., It i2s seen thzt sxcapt

i,e, Zananath babu and Julila babue all

w0 saiic work. These twoe people wanted
to o souwething totally unconnected with society's
objectives such as cycle rezair sho: and restaurant,

Our purpose in slaying this game was to expose these
r

¥

e over anxicug tc regzister the society,

and were trying te influence otier moubers, We then

isparity of tuese two people with the
others and asked the chairman and the membors whether
sucly loans saould be sanctioned. These two pecple

became very angry at beinz exposed and other members
n

ument they were thrown

o
H
[
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out of the manaszing couwaittee, but wers allowed to

wn out of the managing

1 - T e by A R iy 4
worked together witih ot

The members got divided into two groups

on those issues and much confusion prevailed., Ultimately

the society broke up dbut the chairman Raghu babu was



requestad to feorm a new society and start some

s. rowever Gananath babu and Julu

.‘
5 3

H.

procuctive activ

e
babu decliared that they will not allow a new society
ut cthers accepted their challenge.

to be formed,

Hext day Gananath babu an’ Julu babu started

tolling us without #siincing wovrds that we are wasting

.

government money and doing no work. Wwe listened U

(e}

4

them quitely. They Ifurther said taat water has been
found in Beasol well and plouziaing has started even

thacugh co-operative farming Gas ast.

Let us now analyse why Bari babu and his
friends in main 3asol were so much against us. Mainly
the problem was between main Basol and 3ascl village
i.e. the roadside sebtlemeht and the old wvillage. Those
who live on the roadside are better educated than the
inhabitants of old 3asol village. Most of the
government officers such as V.L.W. or sanitary Inspectof
do not take the trouble of visiting old Basol since it
involves a difficult walk. UMost of them cover the
viliage by sitting at the tea shop. These are not
merely villapgers complaints butb évidence can be seen in
absence of Weliedoers table in Basol village. Further
when we called the sanitary Inspecitar to take Malaria
slide because people were suffering from Malaria we
found many childron up to the age of three have hot had

their primary wvaccination

The people 2f o0ld Basol do not get any
sugar but the tea shops on the roadside get all the
sugar they need. Bari babu the ration dealer is said
to zet free teca at these shops. Further tiane Lodhas
steal formm the old Zasol and at the bshest of roadside
dwellers stock and sell their stolen paddy at Samir

Mahato's shop.



A1l these were the complaints that old

Basol people had about the roadside dawellers. Therefore

¥l

when they became united they did nct hesitate to protest.
On the other hand when the roadside dwellers

saw that o0ld Basol peo_le were united they saw this as

a blow to their empire and this is how the confiict

started.

Some of the roadside houses also run
illicit liguor shops. Once we took a ccunt and twenty
five out of thirty one Lochas of Sazram were in these
shopd. One may ask why don't the Lodhas disturb these
people? It is true that they do not hesitate to rob
the money lenders but they usually do nct rob the very
poor, This particular questicn needs much discussion
but these small rcadside houses contain sirong

machinaries of exploitation,

At Malatora hewever we did not encounter the

nd of opposition we encountercd at 3asol. When the
Malatora wvillaze weosie haecard of our - ork at Basol

they on their own held mectings and eleven of them got

to-tevher and started a piggery. DZach of them

contrivuted a pigist tc tae society. They also took

the following decisions

5 — o o s
1/ Woo will loolk after pigs.

2) When, 1ov ana hcw much will he be paid.,
3) Mcat will be owneu by the reorzanised
o)

ssiain Gacnta Club,.

The members of the club would liik after
the enterprise. They will also collect all the padds

of the club lyings in deposit with the members.

first when we heard of this developamient we

wore pleasantly surprised., We later realised how the
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whole tihing started. Then we used to discuss matters
pertaining to the formation of the society with
Gananath babu, theré uscd tu be a man sitting there
who worked on a sewing machine. e is Sarash Mandi.
He is an author of many tribal dramnas. L1t was this
man who organiscd“tae piggery. 1t is difficult to say
how ideas affect peo;le. Gananath Labu on whom we spent
a lot of time came to the society with oprivate motive
and we could not influcencce his behaviour. Jut where
the intervest was genuine very little effordt was neoded

te start activities on the right lines.

The Malatora club has further decided that they
will collect 10 guintals of peddy and will construct
a room and buy a sewing macizine to start a sewing class
tri

r trisal women. HMalatora isal society is well on

Hy
L'e]
P
[N
o,
A

o]
its way with eleven piglets and 10 gquintals o



abu jmarh

Debendra Nath Das¥*

We returned safely from Bastar and joined in vime.
What the paper said about .bujmarh is not totally true.

Actually there is a lot cf en

Primitive Communism is not =

are not alloted according to the size of the family. Land
is in plenty and one can cultivate as muchh lanu as he can.
But since they depend upon their own physical labour they
cannot cultivate much. Yet thnerc is gradation of wezlth in
accordance to tize working members of a family., This was
clear to sce the condition of their houses. Some houses are
me couaperatively bad, Besides, in winter some

o
use more clothes than others.

The paper says, property concept has as not yet
touched the Abujmarias. But we saw certain cases from which
it was clear that property ccacent hal touched their life
deeply. We had visited the most backward aree Handabeda.
There, eight days carlier a theft had besn comalbggqg, “ov
did it happen 7 Besides the Gayanta of Haondabeda snla a
tree to one cubsider. Lastly for any foult they aie punished
and have to gzive =2 bullock or some kZs. of rice e¢tec. Lf the
property concept is not there then how is it that a property

4 £ 4o pe P atimearid o
fine 1is accepted as z punistuicat ¢

and Halyani A-ndar both of Spearhead Team
their holiday to ibujuoorh,. '

ward pockets of ti e}
es and do mucihh hardside.,
er report wiich tihiey studied aarlng thie
programme - S, Dasgunta.

trainis;




19 -

However I likaed the
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Hence in case of a J or any discus

u
whatever this small zroup says to

and

be 5

has to be obeyed he cannct stand against their vi

So the wish of this small group in many cases stands
supreme even though it goes the interest of t
big group.

There is no big zZap in their economic

condition mainly dus to two rcasons. Firstly they

depend upon their own physical labour. 3So there
limit to cultivating a quantity of lgnd, +f any tecn

method can be introcduced by which one can culitivate m

anc hen suddsnly tais balance will break Gown and W
1 1 th 1 1y &t hal 11 el i’ T

economical zaps will be created, if the

Secondly

will not be in plenty there is possibility of such a

One will acquire more land than his need and thus can

create scume landless. These helpless persons without

source of living will be bound to work at his field,

that pexr can live a comfortable

w

on without any labour

N . N
inese pevrs

=)

o}

s arc not

(0]

Lhe mentality of

comfortable liwving. 3ut as the land is in plenty no

can make anyone landless

i
So = natural balance has in their eco

life. The reporter of the article I read on Jibujmarh
has become more emotional in sSaying that all the peop

zood and innocent. They are human being

as other humans

e .
renaencies

There are alsc good and bad elemints in their society

L canonot =2 FJovernment,; no
isturb their present life by bring any change or to

road in .oujmarh or to execute the general revenu

sion

other individuals

CWS e

is a definite

ical
ore

ide

1 and

i ¥
1\)/".)'

any
Y
2nd

living.

one

tries his level best,

nomical

le at

S
POSSESS,
. So

t to

extend



Their population is increoasing day by Jday.
galilsc the fertility o¢f land is decreasing day by day. 4And
also outsiders are going there to settle down. They tannot
be checked. S0 within 50 years it is sure that there will
be sliortaze of land and mos’s of thesc people will be

y

appointed as lan.les 50 now there is still
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time to make them conscious and to let them learn the

modern way of a-riculture and now to manaze with a little
guantity of land. They should have their legal rights over
the land. They should aot rest on tihe sympathy o the

overnment nct to pay the revenuce and to enjoy the vast

I

forest property iike anythinz.

Cne very interesting

and pleasant thing is that

they are very couscious of self dependent. Only for salt

and cloth they depend upon outsiders, Even today they do

not fire, They rub two bamboo sticks
and that. We guestioned them regarding

education., They flatly deniad. 3But when we asked about
education by which they can produce more food
in a smell guentity of land ov how to knit their ocwn cloth
by liooms they agsreacd. So L think they can be interested

in educetion tirough the hope of fulfiliment of their local

in
settle there., Very soon their consciousness of self

depenuency may vanish,
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Rabindar Shabar

ashraf Mohammad

when homosapiens came iunto Deing in the premeaval
part, they werc fres in naturc, ireec to enjoy its bounties.
Man was free from retricliions winicin moulded his mind into

onc, that was simple, freo and purc. Gradually his mind

e
became darker and darker due to initrcduction of private
property. 1t is private property whiioch created inequality
and men learn to exploit other men. an.. today incustrialisation

and urbaisation have destroved thiat original simple mind quite

6}

completsly.

We were working in = few villagss in Jhargrém
subdivieion of Midnapore district in West Bengal. We have
noticed that wany pure hearts which has been destroyed Jue to
various reasons sucli as pressure of the state, pressure of
life or pressure of the society. These WOQngag lives are

lost to us focxr ever.

We met a sifted man who is 1lost to-day to the
society wue to its cwn pressure and prcessurse of a rude life
cycle. Perhags tiis wan could aave flowered and could prove

his gifts to tuasc soatle society.

This man is Rabindra Shabar an. lives in Sagram.

Age forty-five has wifz, two daughters and a2 son. JInstead of

describing hif 1 would like to look at some of his qualities.,

He is technically not o landless person but owns
10 decimal lan'. Duc to lack of irrigation he cannot sven
cultivate this Hit of land properly, Yith a lot of labour he

has dui a well which dries up scon after rains.

1 8, AL : {
Shabars arc an ox-criminal tribe popularly refered to as

Lodhas, They are founa in Orissa, West Bengal and Bihar.

licy are also regardol as a vory backward and lower community,




He knows a number of @ld sayings which he learnt
from his father and grand father ant often teaches others

through these sayings. Wa ourselves have learnt much from nim,

fde teaches his childrea not to dbe lazy. In a
meeting e told children of his nei_hbours a saydng which meant
'Don't feed anyone who does not want it, Don't wear fopich

clothes!.

We used vo ask his opinion on now the condition of
Shabar's could be improved. e told us that his parents had
ziven him some Jocd advice, When we wanted tc know what
these advise were, he told us his fathers saying, 'Drink
water from centrc of the pond, aave a market in the bousc
and eat a fish head in every mouthful'., Then he explained
that it me=ns 'Dis well in the hnousc grow vegetanles around

the house and small fishes!'.

Rabindra Babu bhas a clear vision and a sharp oye.
de can Jjudge people guickly. Jhether a person is zoad or not
a5 what his motive is becos2 crystel clear to him. 1 still

remember his scarcaing look when we first went to see him,

he is a couragaous and outspoksn person and is not
afraid of speaking up to 'sentlomen'. He can clearly express
truth without fezr.,. When we arr:nbcd a cultural snow he
participated witheout any fear or inbibkition cven thouizh many
people of his caste anu stztus were reluctamt. On the other
hand he persuaded others to participate in the programme. o
is not afraid of so cailled entlemen nor does he feal small
"din their well dressed presance. J3ecause n1is value does not
parmit him to wear famcy clothes. On the day of the cultural
function some of cur Shabor friends toll us, 'Babus many
geuntlemen will coms to your function. They will tlirow us out
Lecause

of ¢ur poor ress or they would imsuit us, would you

0]
be able to takeée care of us ?' Our friend Rabindra told them



'Yho is stron; enou;h to throw us oub. What do we care if
our clothes arc poor and dirty. Let us go and see ?!
'But Babu if we are inmsulted we will hold you

re5)0«5131e .

Even theush this statecuaent expresses 1is concern
for respect and courage it also betrays a little fear that is
in him. But I would say our soccial sysbem is reponsible for
it. This statzment shows as L have stated earlier that this
o 5

gifted man is a2lready much spoiled under the pressure of our

social system.,

He is fond of singinge. JInspite of his very poor

condition he loves to sin;

son, s whicl: shows his _Jood taste,

-

Apart from krishna kirtan that he loves to sing all his other

)
son 8 express pathos of the 1lifec of his ccmmunity. IZIven
thoush he is 45 he laughs and sings with the youas. We have

5
witnessed nis love of singing in our lete night meetings
aists

and in the cultural functiosn.

But this is not a2ll he is our sxcellent orgznisor.
But it is sliame of the society that =11 these qualities are

of thicves. Sut he now wants

to et out and grow tut ne cannot.

A8 nothing is all good so is Rabindra Shabar.
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socliety largely
responsible for thoese faults csven though he himself is

esponsible toc n 1n

H

rge extent. He does not practice his
ufficiently and accepts troditional ways uncritically.

s
Ze asree to o meny things Lut often does not keep his word.

en e mects a new coramer
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e novody would dream

thrt he is the lcecader of a gsange ¢f theives.



the day he is very gentic LDut in the night

even at his aze he is = higaly skijiled and agile thief,

But he does not rulce taes poor.



Musafir Hussain

Lallan Ojhs

We were transfored to the Kapgari Group, which
was working in the village Betagari. Vs tr;vullad te the
village and on reaching our destination,realised that we have
loat our belonzings. JAny way we had with us the necessary

things and with these set out on our job,

The first day the villajes stared at us and mocked
us, Wo met m certzin 3hri Musafir Hussain who Locame our friend,
a studeat of Seva Bharati Colloges His examinations were
starting on 19th of November,

Musafir's fathor is a teacher in a primary
school, Therc ars tight members in his family and hence
| they do not have encugh land for agriculture. Musafir's
father Suleman; =2 politician is well up with the time.
lusafir is also a well read person. ¢ liked to work with
s and helps us a lot.

During the meetinss he ussd to speak highly
about his organization and how it worked for the poople. We
also thought, that his organization really works for the
peopla and the poople respoct him. But after a fow days we
came to know throuzh some Muslims that Muszafir was lying.

Cnece wo had arranged a meeting of all the #dindus,
Muslims and the leador in Betagari, Shri Das Gupta was to
address the mectiny. Musafir handed in a letter saying
that not a single Muslim would be able to attend this
seeting. We were confused; =s people from cufside weore
to attend this mesting. Our group decided to wvisit all
the Muslim houses, and reguest them to atteand the mecting.
Wo were surprised to hear from the Muslims in the village
that whatever Musafir had said or given in writing wers lies,
and that everyone would like to attend the meeting. Zveryone
from tho village finzlly attended the mesting and it was a




Zreat success. wmad we relicd upon fusafir's word the
moating would havs becn a failure. e wers able to grasy

tho reality Ly our personal visit to every Muglim iandividu

Husafir had told caoe of his Sindu friends that

he weas very friondly with us, and with this influocncc

over us he could easily monace o poelp His “indu friend
to et his work done. iusafir came te us and told us,
that his fricend nceeded help, Since we coull not Jo the

4

work and he had told im that hé could get
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e
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suci kind of mncaonle, aconever

we used to gass, he usaed to ot furious an.. ravs and rant
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Krishne Mahali
Raj Kumgg.gpz

We have viesited a numbex of villages stayed
and worked there for a lowy time. We have met a number
of people in these villsges, Here I would like to mention
one person, A&Arishns Maholi belongs to Gadi village,; and
is a Maheli tribesman. He has got 62 acres of land, of
which 4 acres arc dry land. On a Y2 acre plot stands
his lhouse and only 2 acres io laft, which he uses for
cultivation, There are only 2 wmembers in his family.,
His main ocoupation is makin, cane articles like stools,
corner stands otc., e is skilled inm handicrafts, and
would like to expan: his business. When we met him, he
told us that thé Mauali tribes were unable to do any sort
of work ns they did mot have encugh money to purchase the
raw materiszls. JIf ths Hahalis were to form a society and
funda were also made easily available through banks, they
could offect some procress. He gave us tae names of some
other persons whus would LUe intersstad im tiais project.
Buwk all of tioem were not ready to join this project as
they did not have even Rs. 5/- to open an account at the

banic,

Erishne used to meset us vegularly. We took
him to the bank masnager wherse the twe of them had a lot
of discussions, aftor which he cpened an account by paying
a sum of Rs, 5/-. Hz thon fook a lean from the bank and is
tryin. to expand Ris bDusiness. Wo feel,h¢ can fuifill
his great hepes and aspriations of preogressinz on a
cooperative basis zs he has made efforts in that diraction.
Also Deing only two members in the family he is happy with
his income and bGusies himself with his work. 4s far
as farming is concernsd conditions greo not zood. de hps
only 2 acres of cultivable lan’ entirely dependent on rain
water. This is the traditions]l system of agricultura,




If irrigation facility and scoeds are provided they can
bave crops =zll the ysar round, Cang anrticles 2einy their

main occupation the Haphalis Ars not keen on farming

la*

He has an ox an’ four pigses The ox hie uses

in his farm and sartns a 1i ttle here and thore from his pid

From the aboveip‘su wa Baae that this nusband
ficient amount to maint-in their

Nousés This lemds te his good naturcdness =n. concern

we discuss about the progress and development, his
village ani tribe aré making. Ho was very ¢

aboat our well beins os e Kaew wa would help
development projects. Beinz poor he could mnot zive us
food or sbelter, But he always gave us his 2
help whenewar he eould. Once when asked about tha 4 acres
of wastelan! he 8Saiqg it wes berren ianl =2n 1t would takae

a lomr tisme bBaofore that Lland could be used fer agriculsture,

At present he manages with whatever ne has.

from his talk, we F=l1t that the HMzhali's were
afrsdid of thea Santhal triSes anu tavy never Jdid or said
anyvthing mgniast the Santhals. From the talks with
Krishna Hakali weo coacluded thet the Mahzlis are aware
of 211 the qevelopmonts taking place in the country.
They are willing to do all kinds of Jjobs on a co-operative
basis, provided ths Dbanks were willing to give the

loan. Tioncy are

i}

-

Gl

e and willing to share thoir burd
of work in the country's progroess ang expand their art

and business in cane zrficles.

g
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She had been deins scecial work from that time
and she enjoys dodnz it. During her social work she metb
Ramlal and later they got married. JLdecoxding to Barala
this marriage has bezen her Digrest mistalke Decause Ramlal
is the nephew of Babulal and is 2~ tocol in his aand, Ramlal
hes ne will of his owa and Babulel directs him. Rasmlal does

to Jdo and Sarala has to do whot=-

r"\
=
.
g

whatever Bab:ulal tells

aver Ramlal tells her to do.

There are no fahsli women in the Samity. Babulal
does noit want them in fthe society Lecause he does not want
them to learn anything and be ¢nlightened., 11 this bothers

Sarala.

She told us that she would liks to Dbe independent

that she was completely shackled., BShe said

[
g
b
o

a5 we wer
shhe was also a tocol of her husiband. ﬁe come to kmow from her
thae she was afraic that if she does not do as the husbhand
tells her to do he may marry again. Polygamy is quite
frequent amon st tribals and sbhe is5 not & good looking woman.
herefore she feels obliged to do whatever Ramlal wants her
to Jdo. For instance, the Mahila Samity hardly does any

work bDut they have ot a sewing ciachine and some money by

giving false reports,

We felit that wowen of her type arce so unhappy

hda

of thetir own indegpendent views and

because they arc

are unable to protest against injustice even when thoey are

awarce,., Becaase they woul. . have to tolarate their humiands
wrath. Purther, if thoy are driven cut of home they would
have no means of liveliliood., 411 adivasi woman, for that

e

matter, many uncducated villa, ¢ women are afraid of this.
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Sarala used to say, "If I wers as educated and
couragous as you are 4 would have lcft this place and would

to the dictate® of my conscience.

When we asked !

(&

er aboutv the Mahali womon, she said,
"How can they participatc inm Mahdila Samity ? They arc a
unhappy lot. Lny speare time thiey got they make baskets to

for them."

In the village there are many such women, who due
to lack of education, have to Jepend on cothers and spend their
=

asin_; others, Therefore through our work we will

a
continue toseducate them as we are doing.
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Brief Historyv -

Jaszur and established

in 1956 and 1957 respectively. Saras_ ur Co-operative
; 1 I Fey e

Society was the best s 1t wase

divided dnto two parts -

This place is famous for potato cultivation.

departments wers el tiiose wa rons to
hyderabad, etc. 8o could not gzet seeds in
time and they bocans th the socicty., azain the

coming to the said station after a long time

condition. Since they w

time they were bound te procurce the seeds from the
Dusiness men.
Lt thie same time tiaere was a system of co-~
£ 5 5 () PR T L — 4 T AT | Lpk i F . o
operative "Unlimited liability" prevailing. Twelve
f % 1
mem’ 2

ders of a viliage called "Chanhara' &had taken loan
t

1sis of oroup loan., Nine of

could not repay. 30 the society
ol thiose 12 sersons. Till

as nearpy arcas there is a




great fear of tho sociaty. (So the team is facing
difficulty in rooting out fear in the mind of these peoplo.
dowever Baraspur Co=-operative Socgiety has not faced those
sort of difficulties and had progressed a lot. On 14th
October, 1976 the thre¢ societies marged into Farmer

Bervice Society. And now it has the name Saraspar'F-u.c.S.

Qither Institutions

Therz is a cold storaze at Satkha, 0.,U.4.T. has
appointed My, .Asheshwar Mahupatra as AzZriculture Field
agent to accelerate modern techniquoes in agriculture. Some
sgriculture research fellows, with the collaboration of the
Gramya Bank, will cultivate about fifty acres of higzh
yieldirigz variety paddy with the help of nearly 50 small
farmers, BSo work will be started after a mzeting which
is zoing to held om 11th February '77 with the attenance
of the Cnairman of the Graaya Banik and other agriculturists,
Here people are not idle. s they are busy in harvesting
different crops from their landes. By the by their stantard
of living is increasing by the help of the new F.5.S5.

Poople are trying to get more and more Ffrom their lands.

a Bird's eve view of jgg villaces §$-~

In Saraspur, pecople are conscious of the function
of the Societys, They arc taking loan and utilising it in

2 Proper mannct.

In Nalina, and Jaspur people are not so conscious
of the society but arc afraid of ity whother it will be like
the previous society as they have heard, Upto the present
moment, we have finished the preliminary survey of 26
Hamlets i.c. 14 villazes of Saraspur G.P. Now we are
surveying the Jaspur G.r.



N +3 2
Meeting -

after a prilimingry survey of those villages
our team has a clear cut idea nbout those villages. Then

the team decided wiiich villages the meeting should be

taken first. Taking the into consider-~

ation the team suggested

Why we Select 7 -

1) sore backward
2) Fessimistic
Ty =

The question may arisc why pessimistic ?

When we contacted thex most of the villa
said these things cannot be done and alse that it was not
possible thnere. In addition to it they arc more
Because people say if God will not give then there 1is
nobody to zive. We saw, though the villagers are living
beside tihe road, they are living like frogs in the well.

This wvillg near the roadside, according to our teain

as it is by the roadside,
Dut it i: not o, The next point is that the Sarpanch,

213 dike VeleWe have tried

the Secretary and other offici

teo cxplain to them how to live a osetter 1life, but they
failed.e 8So; for the anove reasous we selected this

Low we conduch ¢

& the meeting our team decided

how to go about it, because thias is the first mecting

that arca. Tha team decided thet we should have ©6 leave

it to the peoplc, the matter but we

should only guide them. This is what was decidod by our
team. Bvening came. Our toam went to that place. 3ut

it is a matter o et that there was ncbody.
Going into depth in this matter, we came to know there

1 we

f-)

weire straincd relotions amou . Sti

L=




wers able to organize o meeting in that village. ~feople
came., At first we ha a homely talk with them. Then

we came to the cause of their previous quarrel.

Cause &=

Two y=2ars a0 there was a village common fund

(!J
o+

iy naged "istam Prahari” 2ut when fthey were taking

thieir meals tosether z dog passed through them. A man
was in charge of not allowing the dogs to enter. But
there was some defects in performing the duty. So the
doz entsred., That man with a stick irn his hand followed
the dog. But a young man in oraer to check the dog
offered his meal so as to not disturb the others. Some
veople left their place by sayiang, "Dog is taking meal
with us ? What tdo youa think ? What have you done ?
Whether it is a w2y of association or what ? These words
lead to a couflict among them. Then there was quarreling
and threats of beating frow both sides. However, after
sometiue the situantion became cool, Then the Grama Seva
was summened fto the said dispute. Sowe of the people
were penalized from Rs. 200/- to 3s. 300/-. But one of
them i.e. Shri Krishna Mudul disobeyed them because he

was not pgiven Justice,

When we sat together this discussion was Zoing

on. We had & fine conversation withi them. How charming
end beautiful! the discussions woere. lLastly the villagers

agreed to decide their case. They first tried their best

to settle the dispute again, but no onc was agreczable,
Pinally the villagers leit the case of that man to decide.

Jefore deciding the case K, ludul asked ths guestion in
order to get the truth from the people. “is gquestion was
"Did I or Dovkanth Muduli first raise the stick to beat"?
Answering his guestion one of the villager said that,

"llot Devkanth, you raised the stick {first", then that

man stond up and said that after two years he got the




e i e~
truth 50 long
of you.to takc me

was solved w2 were hapgy.e 4a this

Some
aay us

next

mse

to conduct

anothor

Unuer

we

o +the
nlsnea uae
T - ol 4P
Ude O willild
4z - P -,
eting, &ince

10w they can ge

GUISI »




TV —_ 31
rfie same vil

from thc Co-~opzratis

sold by auction.
1977 we told

boys advised

youngzg

they were going
Panchayat.
the azed persons =nd they

we went thero y found thet

the meeting. The Tfact was that tasrc z2lso was a conflict and
the villazers had been divided inte two groups. So they did
not want to sit togecther. Aiter muchh insistance we were
aLic Lo call meeting with thirteen villagers vwhereas the
houses arc twenty-eigat. In the mesting we had dec

not te go through their conflicts so soon. So we discussed
other things. <dere we marked that ths people wore wvary

d with their own views. We eveon marked a
person cominatinzg us wbhile he was talking. e did not

us = chance tc talik. <le dic the leader in ome group, and

involved in politics as he was ox-ward member of his area,
wowever, after twe Lours we finished the meoting, asked them
vhether we would have another meeoting. hey suggested that

we must come after §




Malda Team 2Rseaort

Tecoruary, 1977

Gadadhar Pal isi.t K, Bhattacharya
Sznat Lumar Mzl Crulyot £, Josec

Atin K, Sarcar

te Workinz metico ond mecctin s 8-

L]

At first we callecitsd lata for forming Fe S. S

from Golpares hinchal,

Golpara Lanchal has twenty three villapges. ALt
first we took ten willages for our work. To begin with we

triecd to make the wvillagers undewrstand about our programme.

Wa could not meot the poor poople in enough numbers
bec:’se'thuy were odusy with thsesir work in the day time. We
asked theom in what way, we couald meet the poor villagers.
They said that they would be free in the eveninzg. They also

suggested that they would fix the datc and would inform us.,

st, riunabeti, an Adibasi villagers calloed a

g
o
@
d.
'.
3

43]

But th=t sveninz, Adibasi were drunk. o they were

mad position.

e
e
)
o

i i

We failed to asscubrlsc thren.

b

aftor two days, we woent to they said that

v

they would call a meceting again.

Hext Balpur Fisherman Co-~operative Society called

2 moeting on 9/2/77 in the eveaing.

For the meetinz the subject matter was i-

\

al fresent financial condition of soclety.



b} Low to improve society im futuroc,
The socicty consists of 61 members. Thers is

o pond whose arca is 64 acres. 4And its name is Gusana, in

tiic rainy scascil =

T R (- oy ” . 4=y 3
amount f water enters the pond

Some small fishes alsc enters this, The fishoermen's sgciety
catches fisn throughout the ysar and sclls it in the loccal
market. By doing this they maintzsin ftheir family with

great difficulty. They ssaid, i the govermment will improve

i
this pond, and cultivatc fishes scicnbifically througn the
P

society, they would be hap

1

But the villpzors inforued us, that the meetianz would not be

]
J

possible due to a marriage festiwval,

For tae fourth wmeeting in Jolpara there were
maximum pcople,; most of them ricn. So the discussion was in
different way. They said all the problem will be solved if

we arrange deep tube well or cluster ~hallow.

2. Problems in village

Balpur fishorman co-cperative society consists
of sixty two uewbers. One nizht they cdalled 2 mesting im our

prescrncea,

om their discussiongwe came to know about the

osond. +its area is akout 64 acrcs.

-~ Local Raj sishan Babu and a Muslim of Bangladesh

js3

occupicd it. The Musiim

1)

ccupices 17 acres and thas other part
is occupied by Rej ddshan babu, But in 1971, in Julka front
period, tho pond was declared as vested. and Balpur F.C.S5.

began to use i% witsx oif any reat.

Dy. ©The third meeting was at Larpara



Next day, we went to Puraba
which is situated just on the castern
fear azo, fifty families of that village woulill catch fish
from that pond and sell it in the market. By Jdoing that,
they maintained their family. of
L.F.CuS,, they do not get a ciance to catch fish for salae,.
cti tha chance to catch fish only for eating
o el eBe and alilkapu
villagers to possess ths pond. Jut till now L.F.C.S,
posscesses it.
Puraba Malikajpur told us this, and want to join the
L.¥.CeS., becanss they are poor and this is an earning for

them. I asked them to th

they could maintaim their

what work can they do ?
But we clearly
improve the pond all the

|

will coedly maintain thei:

s o
o O1

other alternative by which

family. 3But the guestion is -

We told them to think it over,
know, that if it is possible to
? # 5
- ]
fisheyman both Ealpur and falikapur

-+ - - oo
families.

3. Wiost hoeopenced in Goveranment offices
Z2oth January to 7th February, we visited the
villazes. The team had docided to Jo to the B.D.0. and
JeL.R.0.

3) To introdu
alkaspur

Marketing

Tanlk devel

ce & productive mothod in the
acitlt Jdabi la education centre,

and co-operative store.

opment schieme and Tishcry scaeme



de znswered us one Dy one. There ars two shallow
well sanction in Humsira inchal., But the work wns not possible
in Lacana ancihsl due to shertage of fuad. Due te shortage

of fund, there is noti possibility of quick resinking.

amount of sanction money; some

work Lns been weone in every ..nchal. Repairing of tube wells
on

)

end rinz wells have boen done in the .aichal office. 1t has
beon repaired from JedeVUs ogffice also. B.D.0. was interested to

use the productive method of Salkaspur Mahila education centre.,

de says that you Jdo something specially, 1 will
see. Jbout darketins he says nere is a marketing society in
tirds 3Blcock but they do not dea with othier things except paddy
and jute. He has given a surety tuqt if they make anything, he

would try to see aboutbt the marketing,g

We tolid tuat we will give him a st from among them,
then 211 of us will think about the problem of Marketing.

Lhout fishery scheme auc tank development scheme, he says that

J.L.ReC. can negly morc than him,

his knowlcdze, he says that one tank
development sanction comes in o year at the Block anad it is
~

atilised as if according to the advantage.



preference but =no
government and also public, We went to the J.L.X.0. to

know about some information. On 8th

I']_J

ebruary, 1977, that is

about -

- = = Ay
2nds and leass method.

<
4} - pag——) 1 »y <
“/ Mausacurli Lanlus

1 P - B - < : "
o3 < e & F R A0
otal numbery of DeifeDed s and Ml

ted

] What tyne of 2ction can bz taken frox
+
1 93

JeLoeReOe in which Ffield hzs can
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Loperari  Team Leport

Tebrusry 2, 1977

Ashraf Habiammad YMadan Chandra dhan

sopadhya Swe tashree Mukher jee

Kalynani Sandar

Name of the wvill:

Glasour $- Small and Marginsl farmers and

& ME2TLHZ .

agricultural Zanaiess lavbourerx

o

They are interested to form a {(Joint farming).
Jut their land has not yet been allocated to them. So
they are not able to start their work. e met the J.L.Z.0.

and he told us that tias land will be demarcated next week,

Banasuy $- Villaozers are eager to dig a channel
from the Xankabati project. They arec also cager to form a

society (Joint farning) and a Mahila Samiti.,

Beraopur 3= Hindu have agrecd

—

to sit together with & view to solving thaeir problems.

Bargle - 1 one meceting but wo failed
) - e N+, " lo ) T froy vy T e =
because of ihe atta « They want to form a scciety.

Chanpara s~ The villa zers have agreed (o

co=operate with BDeguri for a tubs well. t Babu who is

<

the leader of Jeguri does not

d for vestead land,

maxing and baskel

G

making are Zoins on,

dLukuri 3- e shall have to re~organise it.



\
AT T e o 5 \ =
aunsrain - Tae i) peoaple, wio arc
= - ¥ > ‘ < ! e ~ P ~ 12 b " SO —_—
known as criminal itribes of our so called modern society, want

toe do

position.

pur 1= Lt the 10/2/77 reeting the

o form a socicty. That day it was
2

will colilect one Rupee from

"SLBUIROPE? makine, and they would
also liviilde their work accerding ftc tneir abilities, on

paper. But at the end of the meetiz

we saw that 3ijoy

“ne some oiher persons have ill feelings on Laliaram boecause

. T e o : < : . S e e ; N
he applicd for a cultivable wvested land (it is not sure)

leaving the others, who are

soing to form the society.

LT Iso afraid thot L:\ Loram Nt
arr'd a2also airala gt alLexlall ma

mezde them understand that thoy

+

uary, but on 15th february we

2} ZLKensuli $- Working well. They have tendency

to depend on others, znu: are very weak

are going to stay thers for some days.

On 8t February in Banpur, in the

evenin | p¢ scence by drinking. We had to fa
a very di were anxious for our safety.

- B 1 " feg & ) 3 s
4, R2ansram -~ Frounoy £al (t.&.u./ visited
Tamgram and agreed to recostruct one well with a view to sta

sriment for the LOJIL people.




Solansir Team Report

February 15, 1977

Rabindra Kum~r Ray Rama Chandra Dash
Sankarsana Hota Jayanta Siagh
ol a4 oo g wm on BTy aTaAs 1T Pl mriaa {(Srar Po havet
We are covering the ares under three Gram Fanchaynats
from wherc we are starting work i a 2 illages. ~ Mainly,

the work as these

we Lave selected eigat villages

vills o5 consist many artisans like weavers, pot makers, oilmen,
bamboo works-man andsnall and marsinal farmers and agricultural

labourers, The nunber of meumbers we expect will be ambout one
hundred. ifterwards we will expand it which will cover all ths

5

villages of the zbove mentioned JGram Fanchayats.

approach to the FProsgramme § -

B.D.0. foral nelped us a lot in collection of
nccessary data relating to the society and the people aad in
selecting the place for us to stay. We also have approached
tliec concerned primary society for collection of data regarding

membars and Jdefzpulters from each place covered by the society.

The society pecple reepond withh fnll sincerity
as they have been dinstructed by the L.ReCe8. We already
mentioncd about low we selcected the place., Regardinz the visit
to the 3.D0.0., Tho reason we met him was to get permission to
stay in the ' .avenue Ilest 3Led'! but since it is given for use
to the dept. poogle; we hal to leave tliis plaee soon and to
8tay in the society builling as pdr our uiscussions with the

soceity president. The S«U.U. bthough he was interssted in this

i

programme was fully in the dark about it,

General view of the villazes ¢-

Withh the necessary data we started the work i=n tac

adjacent area coverin: eisnt villaes. .s formerly stated, the

people of this area are mainly depenvent orn business other tha

asn
agriculture as this area usually suffers from scanly raininll an

drought. Other kinds of livelihoo

1 depends on the collection

of forest products like, 'Mahwul' (Raw material for wine}, Tamrin,




"Tola' (oiiseaﬁ}, fires and EDer wood.s :rainly azricultural
labourers ars busy with the above work. Still froa July to

Hovember they mzintain a hard life duriag that pericd they
gat wages from Rs. 1.50 to Rs. «00 which is also uncertain,

These who are landowners produce tuo to three crops
a year an. get benefitted by the dug wsll, Tfinance from the
ReR.B. and other coamercial Bznks. Faddy, mashi (oil seed),
mustard and srams are the main crops produced., BSome families
are more advanced in agriculture and they grow vezetables and
tabacco in the kitchen gardea,

Therc is an accountabnic difforence between btwo kinds
of families, =ich (Gomn ia) viillage leaders, socially belong to
the richer section,  Marwadis and Gujaratis, (the busincss “en)
and the poor, (S8/C, 8/T and O.2.C.) more or less, nature is Sus-

taini g the later,

The villages are

isolated in the midst of forxr

an’l

scattered hers an.u thaeroc rather

est and mountains.

Discussions witlhh Iniividuals, Groups and methods applied
for it -

First we started vwork by mecoting individuals in
different villages and kcpt curseives informed .about the adds
and evens of the villages., This also zelned us to know tho
differcnt working groups whom wa wished to taik in
sroups, aad in combining individual views to get a reneral vie
on the village and on gZroups.

Sisilarly wo locatel tnc right person of the group
and assizned nim with tiie task of organisin
amon] the people of equal iaterest i.e. the sroun te which
he bolongs. 1t became a successful orocess of roceiving quick

gsponsa an. as per instance, for wost of the group meatings




them on people's call. 5o actually acute

them to ts such an immediate step as this.

avoided sitting with the groups having

cgts in the begining. TFrom that we have

axoorienced we save = lot of time and feeling of makin

1

individaual srour comvinced avbout cexrtain point. So we are
eviog with thoexn sepazrately: Sonz timcs tho mesting becomes

K

avtamati s satbsving of pa3sscus from different groups and

Loetly we oare convincin: the landless and marginal

armars te work po-oporatively and they secem to accept it.

Dester is that the 'Zagir land owners'

Bave ot thodw lend in cne place and it is easy for them to

prpanise together faorx

farming. They understand it.

Jonall o tro vil_ages iaclination towards the
proprasme 1o Lo, a0 4b ds scon more necedy people inguire
more abcut the schaone, vorgsons from rioh families are not

interes taed

23 they notice we are always

Eixing with poorer sgection. o this system 1is quite

Eavorrablefor ug to wurk,

Thougn Tae progranme is a new one and the people
they bestow. full faith on
oneration oi the scheme.,
is due to their naivety

eal understanding o

£ their neasd, It is, reported

they azre ¢f such nature not only before us but also

cther goveranment cfficials. Inspite of being poor,
are veiy wold towarnds the persons who are rearly
£ receipt of more interest on

O
the poico Doth for wages and fer procurement

e L



J

of forest products, They can even oprose society defaulters
e - ~ g - P o P —
and Jisturbin . eleunecnts from coming into the #0090 as members.

l1lages, local self _government func-
tions, the system of sinzle leadership still prevails thiouzh
not so stronzgly. The leader in "GILITIL' who is a leaderx

by aud from the period of RAJAL and MALHLSLI's and still enjoying

honour from generation to gencration,

Harwadis and Gujaratics, so called 'MLAZAJLHS! are
staying in central villages and controlling the rural credit

system and the whole business system, procurement and sales.

The credit system of the primary society of this

area supports the upper class people as 75% of the members are

®

more from this groupe. So tiais is also an interesting reason

in our attempt, participation of poor peoplie will be more as
t

they do not belong

&

Concerning the reasons way ths society has more

defaulters., The following trendis are not worthy.

1) Rich reosle are umembers of the society

2) Some Tollow the othex
not pay othcrs ;on't)

3) Some pay late intentionally for they collect

the information about the societies collection
if it meets thetargets without his payment,.

4) Sou of them also do not pay as they know the
cbllection amount is not fair to receive further
loan from the D.C.B.

5) Soume members who misutilised money do not

generate any source cof repayment.
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pay when they are asked., For examples, the
weavers of 'Lula Sanza' were given a date for
n t

paymeat of instalmeats. They wai

(47

day and nobody turned up. When after o week

t
the ReReB. me:z and asked for the instalment

5w
0
o
g
®

50% of the loances could not pay as they had

already spent that awount.

ifiere the un-authorised credit system of the village
is very unfair where the people take lcan @ 12% but it is

more where kind is given as loan,

OIFFICULTISES s~

The first difficulty is the coverage of area is not
quick and upto the mark due to lack of communication facilities
for villages are normally four to five kilometres distance from
one another, .11 the way and time we have to contact different

places on foot which is practically time consuming.

48 per the choice of the landiess persons goatery
should be a subsidiery business for them and we find, it is =
beneficial business in this area. But one problem is about
the purchase of zoats there is no private body within this

area. S0 ReRe3. finance for individual goat now stopped.

So far this we can not assure the people unless we get

confirmation about that,
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Bolansir Rerpoxrt

aobol Bumar Maiti
Our Spe=rhead Team consistiny of Szakarshan fota
Ramachandra Das, <ayanta Sumar 3iagh and Rebindra Lumar Roy are
working in the area of the X.2.B. 3eing advised by the
Chairman of the bank, cur team came to Koral branch area.
The B«.D.0O., Koral block suzgested that the team should work

with a cluster of villages

Gram Panchayat). They came

Koral block has
operating with 29 villages
population of 12,206,

4o74 and S/C people are 140

Q

Oof 8

small farmer families is 16

villages su

one hectare) and marginal

Of this 12

COdJlﬂl“” Singpur village (Sirgpur

s

to Singpur on 23/1/77
o population 52,807 and our team is

of three Gram fanchayats and a
2206 the tribal population is

1 in aumber,

rveyed the number of

9 {(below 2

uptil now,

cctares and more than

armer families are 183 (below one

Hectare), About 50% are landless families who arc either
artisan or agri-~labourers.

e quality of land possessed Dy these farmers is
bad. Low (gooJ vorlcty) lands are owned by big farmers.
Although the land ceiling is 10 stvandard acres for families

with depenrdents Detbtween 10

5 acres are two go
told me that the average

5 to 8 quintals in

paidy fields and grams arc
harvesting paddy. There is

no viable irrigatio

dirakud

18th,

District
on 17th,

get

and

19th

to 18,
without food for 6

the block).

Dam water supply).

February,

the persons possessing

months. (The B.D.0O,

production of paddy per acre is

These are mostly single crop

proauced ia low land after

scanty rainfall in the area with

pro ject (only two blocks of Bolangir

I visited the team

1977.
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Our teaw's area of operation Tfor the present is,

Juria, Singpur 3adal, Gaonpur, Gaulipur; Guraparz cf Lula Sanga

Panchayat, Liri from Bagpur S.£. 2nd Damipal from Damipal

Panchayat.

The tean corganised 2 to 3 .roup meetings a day.

There are 7 Service Cooperative Societies (SCSs)
in the block, of which one is at Lula Sanga. ilere the SCbc

heve Bbeen defunct for years to,ctiner,
The people's attitude -

This is the most encouraging feature here. They are
very free, frank aad immocent. Theft and cheatingz is less
frequent here, They understand tzeir problen and are inclined
to opt for our programie, Thc idea of Cooperation and mutual
help is also there, as a skilled weaver without having a
weaving machine is working with a neighbour who keeps a little
margin after payment of wazes to the skilled weaver., But
most of the families have weavingi machines and the number

of machines may be 10C,

The people intend to remain credit-worthy although
they are sometimes lod to be defaulters due to the callonsncss
of . the government offices or the bankers who do not collect the

repayment in tinme.




3

The inaccessability of the arga is another reascon

for their being less, aware of

credit. Our toam wiich works in to cover an

area with a2 radius of 5 kms. It

and there aro
fair-weather roads only.,
The main problem with the weavers is the that they

do not thread at a reasonable price and arce dependent on

L &

Maha jans (Sahukars) to who they arc forcasd to sell the saris !
n - v N - . 1
they weave = their m=in produce at a compavatively low Drice.

L8 thexre is no spining centre they <o not produce thread
either nor grow cotton. So thae most efficient skilled

weavers family earn Rs, 10/- a day oexcept in the rainy days.

4L potter's family emarns Rs. 12/- a aay when the
weather is feir. The urge of cooperation is absent among
potters, I think if any enthusiast amongst them be provided
with a machine wheel for better sroduction, Ris succes

demand ratic may educate the rest. Some o
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skill of artisans, so they may be helped to e artisans,

The agricultural labourers get Is. 1.50 or Zs. 2/~
when they get work. They collect Mahua-flowers and wood from
the forest., Most of them, talk of having goateries and small
business. They are willing to Jjoin the F.53.3. and they can
improve their lot if they are financed £for their goatery or
business. But goats are from outside and are not available

nere., Thesc can be procureds

The problem of cultivation can be successfully

dealt with if the water supply is there.

Marginal farmers may

be helped by more dug-wells zms the level of water is satisfactory,




iistributed to o

5
coorerative procictigm~systom as seven or eight 2eople zot

land in one spot.

There are mustard, toto(Mahua), rashi(til)
sround=-nut and nceom and a few other oilsceds srown here.
Mahajans take the toto and mustard. If oil is produced
here with least possible investiments, the collectors and
producers of these seceds available here. This also snould

be taken note of.

sifter the campai.n started about 100 persons frow
seven villages approached our team for membership of F.5.S5.
The team is trying to develop a local leadership to orzanise

the people.

The F.5.5. may be started now an.u our team proposes
tc enquire into the formnlities of registering tlie FeS3.8. in
the first week of march '77. Th:z severnment officials, 4RCS,

ReRede and Handicraft Board will be approached for this,

Our team is nappy with its work and the team

spirit is also alive.

The team contacted the hamnboo-workers of
Damipali an<d these workers can come to the F.S45. The
procurement of bamboo from the bamboo shrmbs based near the
paper mills is made by them by stealing. They want a licence
to zet bamboos and the officials may be approached to find out

if this is possible.

Persons who cultivate rented land for a year also
want that the &.5.5. should give them loan to rent some land.
But I think that may not be possible under the existing land-

laws.,
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The place we are workiug in is a flood-hit area.

The flood starts rising Lgnce we must
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form F.5.5. before this,otlierwise comaunications will be

(o]

Droken and it would be difficult to work.

First of all we tvried to ccllect all the -

information regarding this area., We tried to see what th

o]

!

picture of the society is like after rsorganisation. The
Bihar govermnment has merged societies and formed one socicty.
The new society will cover a population of 10,000 persons
and ciop area of 2 thousand hectares, The area of operaticn
of the F.53.5. is also similar toc this. We have taken this

restructured area and started work.

Regarding our work ws met the £«0. and C.0. and
explained our work to them. We have taken this Block's map
from the C.0, and also asked him about the 'dalka' and

panchayat.

We have noticed that there are 10 halkas in this
block. In each halka there are 2 panchayats. at the moment
] there zre 24 M.P.C.5. but after rsorzanisation there will be
only 9 M.P.C.3. whose area of owperction will have 10 thousand

| 10.12 thousand population and 2 thousand hectares crop area.
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ifter collecting =211 such information we have

decided to work halka-wise, i.e. work in the area of
operation of tiiez new society. We tried to find out which
halkas are suitable to start & P

visited and studied sowe 3 halkaes out of which 3 ndalkaes
are most suitanle for Fed.3. Out of these 3 we find that

halka No., @ is wmas

mast suitable sco we have ziven it first
oriority. dm this halka thoere are 2 pancaayats = Madhupur
and Rajapur. The population is 9226 and crop area 1759
nectares., There are mostly saall people in this area.
Small and margical farmers and landless labourers are in

large number in this area,

after doing =211 this we met the Chairman to
discuss with him_gur findings after which we arrived at

e decision thut/s\ould start worx in this area.

e are now trying to hold meetings with the
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Jaipur Teaum e port
17/2/77 to 4/3/77.

Kamliesh Yadav

Khichi

Yagnadatta Sharma Rameshwarlal Verma

17=2=~

)

day we sent one of our team members to the
so that

Banaskantha Society (which is not functioning since 1969 and

o
Chi tapur Co-operative Society to call the manager

at present which has been merged with the Chitapur Society)
records may be obtained. The other three members went to
Banaskanthaj they met the Sarpanch and requested him to
arrange a general meeting, which he ignored. Until 8 p.m. no
arrangement was made. At 9 p.m, we requested 4-5 villagers,
"Would you please manage to provide light in the hall so that
we can have a meeting ?" They made complete arrangements.

The meeting started at 9.30 and continued for an hour. he
main purpose of the meeting was to know about the merger of the
Banaskantha Co-operative Society ian Chitapur Co-operative
Society and what they want to do about it. ZEvery one with one
voice objected to the merger of five villages in Banaskantha
with Chitapur Co-operative Society which is far away and not
convenient for them. But we asked them "Anyway, all the papers
for merging the society with Chitapur are ready as per
government order; instead of asking for o separate society,
why cannot we be together with Chitapur and hand over all the
present reccrds to Chitapur Co-operabtive Society as early as
possible so that we can start our work ?" So they agreed to
handover the papers. The meeting wes attended by 50 people,

in which 15 marginal fermers and small farmers were included,

la

After the mecting we paid money to the Shop-keeper and
arranged for dinner, We stayed with an educated teacaer

that night. The Sarpanch did not make any arrangement and he

* Prof, B.M. Ghiara's comments to the group are given in
brackets in this report.



erwards we came to kaow
Society are with

i
s¢ records andg that is why

in the morning we went to the Sarpanch and reguested
hin to give the records but for vtwo Lours he was avoiding it
and troublied us. The Man-zer of Chitapur Scociecty lost hopes
but we were firn on our views, At last by about 10 a.,m, after
utilising all the tactics we could, we were successful in
getting ithe old records and handed them over to the manager.
We returned to Mainpum by the 12 noon bus. We finished our
lunch and by that time,; ono of our Bombay colleagues visited
us along with tae RRB Cheirman. From evening until 2 a.m,
in the nighv we were discussing about the past work done and
the future work ito be taken, planning, etc. with Ghiara. Then
it was decided that instead of moving about in other villages,
we should take up the work

by the banks an

those villages, which are adopbted
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urage the banks to adopt

more wvillagces,

(Wion I was with vou on 18th Fobruary, we discussed
about your cxpericnce in 3Banaskantha. 2ur conclusion was this:?
your only goal was to scc that records of thoe old socicty were
handesd over to Chitapur Suciety's scerctary. In this process,

you made the local people angry,

e

How do you expect them to help you or take interest
in you ? They feel that you only came to take away the records!
To them, taking away the records of the old society means the
final seal on the chance of having their own society. What
lessons do we learn from this ? The group should think about

this and send us a note.
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(1) What was your geal ? Was it a corract goal ?
(2) Did you listen to all that people had to say ?
(3) Why did you oxpect the Sarpanca to arrange the

meeting ?

(4) Why did the pconle nct tuke interest in you 7

(5) This was an old society closed in 1969. Don't
you think that you went meorsz 1like government
inspectors to take c-arge of record 7 Did you
meet the really pooxr ani small people, listen
to them and give then any hope 7

(6) Will you please the 3Bank or government officials

at the cost of getting completely misunderstood

by and getting cut of from the people ?

(7) Did you check whetner this society falls in Amer
Block where the government wants to give
societies to the RIB ?

Do mot send your answers point by point. The
points are only examples, Sit together for 2 days, think

carefully ¢ what was the experience ?

Why had you gone?
What did you plan 7
and what do you and all the teams learm from this. Search
your hearts ¢ what is really important to us ? Officials,
| papers or people that we are to serve,
| -~ What do the people need ?
” -~ What can they do about it together ¢ how to create
their desire ?
- How can they get extra help fromn the Bank or

Society to make tiiem stronger as a group 7)




19=2-77

Today we revised the data and the list of the

villages adopted by the banks which we had with us, And we

v

discussed our future programmes amonzst our team members.

20=2-77
Today being Sunday we toolk a holiday.
212"

OQur team met the branch manager of the Bank and

discussed about the adopted wvillages and got detailed information
regarding the loan scheme, savings scheme, recurring deposit,
fixed deposit etc. and what the interest would be at different

times and on different smounts.

Ve decided to visit some villages along with the

bankers and planned the futare weelkly programmes accordingly.

22-2-77

We visited Chitapur wvillage along with the bankers

for follow~up work. We saw lLow people utilised taeir loans for
the work they had promiss barbar's shop.
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sweetmeat shop, grocery, cloth shop etc. small shops were given

the bank's name plate as they were given loan by bank and they
Were given demand notices for duc

instalments,

instalments and overdue

Hearly 19 peoplc were issued demand notices.

One case was as follows $¢ The person got a loan to

buy a buffalo. The buffalo's calf died so he sold the buffalo

and up till now he has not purchasced another buffalo. We told

im that he should buy the buffalo or deposit the money in .the
ank.
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We went on cycle from Chaitapur to Shalpura, Tajpura
on the above said work., Till Sp.m, in the evening we were
working in the Shalpura avea, We have noticed that the people
vho already possess one or two duffalos have taken loan for
purchasing buffalos and that tliere are some people who are well
to do and have s%ill itaken a loan. Xn this village and iIsfara
and Ranjpur villaces of Jal»ur people got loans tarough the
leaders of thesco villages whe got baunk loans. At 7 we got a

+

truck which was going teo

we reached lajnpur by 8.30

(Regarding 22.2.1977 ¢ Be clear why we go with
Brauch Manager, Vo arse not going as his assistants. We went
to tell people that here is the RRB, with duty to serve the
small people. We want to know who has got money and how they
are using it. Why do we went to know this ? Because, this
helps us to know in detail people's needs, fears, weaknesses
and strongths, Then, around each activity we try to build up
groups of poor pecple who will helip and control each other,.
Once again, loan is a 'Sadhan'., It helps to start new activity.
3But many new activities can be started without loan. But side
by side, we hava to help people,

to remove feeling of hopelessness,

to think of their problems and reasons

to decide what they should do together

and on what things they will get help from bank ‘

J \
and government,)

At 9 p.m. we attended "Navayuvak Mangal Dal" which
was fixed on 18-2-=77. 1In this meeting they decided that on
24-2-77 a meeting will be conducted to select the working
committee members of Havayuvak Hangal Dal. 4nd it was decided
that Navayuvak Mangal Dal will require some funds initially
which wiil be collected from the individual members, The main
work of this organization will be the progress of the villagers.

Progress means social and economic growth, Health of ths villagemi
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We went on cycle frowm Chitapur to Shaipura, Tajpura
on the above said work. Till Sp.m. in the evening we werse
workinz in the Shalpura area. 9We have ncticed that the people
who already possess one or two buffalos have taken loan for
purchasing buffalos and that there are some people who are well
to do and have still taken a loan. Xn this village and Isfara
and Ranjpur villages of Jainur people got loans through tihe
leadars of these villages who got bank loans. At 7 we got a
truck which was going teo Chitapur we reached Mainpur by 8.30

Palile

(Regarding 22.2.1977 ¢ Be clear why we go with
Branch Manager, Ve are not going as his assistants. We went
to tell people that here is the RRB, with duty to serve the
small people. VWe want to know who has got money and how they
are using it. Why do we want te® know this ? Because, this
helps us to know in detail people's needs, fears, weaknesses
and strongths. Then, around each activity we try to build up
groups of poor people who will help and control each ather,
Once again, loan is a 'Sadhan'. It helps to start new activity.
But many new activities can be started without loan., But side
by side, we have to help people.

to remove feeling of hopelessness,

to think of their problems and reasons

to decide what they should do together

and on what things they will get help from bank

r 3
and government.)

At 9 p.m. we attended "Navayuvak Mangal Dal" which
was fixed on 18-2-77. In this meeting they decided that on
24-2-77 a meeting will be conducted to select the working
committee members of Navayuvak Mangal Dal. 4nd it was decided
that Navayuvak Mangal Dal will require some funds initially
which wiil be collected frowm the individual members. The main
work of this organization will be the progress of the villagers.

rogress means social and economic growth., Health of the villager
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At 5 we roturacd to Landar. Tliicre one Shri Suresh
had opened a recurring deposit scheme, The Sarpanch had gone to
Jaipur for elecitions. Thereiore the social worker and villagers
said, "You arrznge a meetiang only on the 25-2-77". We also
thought that it is not good to stay in the village at night
and returned to Maippur by 7. Today two active members of
Yuva liangal Dal opened taeir account uncer small savings

sciteme in the Danic.

(You will have to go and stay tihwere 5 to 7 days
every month -~ first for knowing the people, their strong points
and their needs. Then their problems. Then makiang them work
on one or two most urgent problems. Do not be happy by opening

a few acoounts.)

4-2-
Today we prepared a zsroun report. In the morning we
met in small groups the small farmers of Hadinpur to
preparce a credit plam. We had a talk with the social worker

for the domonstration of the new crope. Je bhad a talk with the

farmers for testing the soil. In this repect we had a discussios
with the Manasor. He was also of tho same opinion, Iic told
us that if 100 to 150 people arc willing to got their fiecld
soil tested we can make arrangement to zet the mobilce soil
testing van to the village. At proscent we have sclected
Mainpur and fandar for ouxr prejoct. Xanpura, Chandal and - . .
Chitapur rogarding thesc thxree village we have clhianged our
mind. —"Q_n {
Do your best to get the mohile (ihdﬂfﬂ%AMl) van.
Aftor the test, mako surc that cach farmor understands Low
much of whicih Tortilizer wacne.

We are proud of youir hard work, 3But moxre thinking
and discussion is necewsary in the group

What to do ?

and after doing,whet are we achieving ?




1
Are pecople feeling less helpless 7
Lre people learning and trying out new things ?

Are we helping the poor oxr the rich -~ the peoplie or

the RRB 0 n_[_y‘ ? ) =
25-2_r~n--
This morninsz we reaclisd Handar viilage and attended

the Panchayat meeting about which we had prior information. The
meeting was attended not only by the villagers but also by the
people from nearby villages. We explained about ggriculture,

and co-operative societies. We formed groups of five-five people
and held discussions. On the same day we had a talk about small
savings scheme and some of them even opened their accounts, A
total of Rse. 75/~ was collected in the Small Savings Scheme.

Apart from tinis we prepared a list of members from the co-oper=
ative society's register and we got "no due" certificate ready

from the Sarpanch and Gramsevak respectively for 2 small farmers,

Today we openad a bank_account with the collected

2.

money at Kandar Bank and got the pass books. After this wa
four divided iunto 2 teams and visited Sthahim village to meet
Begiars and Hdarijans and we explained to them about the bank's

organization and it's work in detail. Bezgzars are the pcople

who mostly take Joans, ¥We parsonally gaw that the raw material .
was purchased with the loan money. Here another group in Mainpur
visited Sher Sinha's well and is field and saw how the modern
system operates. Sher Sinhin is plonning to »put a water pipe

line on his land, Since this wns 2 new job undertaken by the
farmer we took interest ond storted enquiring about his plan.

We came to know that his land is sandy and because of it wastage

of water was more and therefore the pipe was a necessity.




We are thinking of kheiping Sher Sinha to get the
bank leoan t© sut the pipe line, which can be extended to the

P -
ong to :arijans, These Zarijams own
=
w

they do not have tiie eguipment for

irrigation. Buft the well has got enouzh water and therefore 1

7 0 supply water itirough a pipe

Today ™ is Sunday. We prepared the data of .
Mginpur he first copy of the data was a ryouzsh work; ws made

a fair copy. Then we persuaded ths people from Mainpur to

open an account in the banic,

Today we went to Jainur. There, we first met the
RRB Chairman. We took all the information about the new rules
and rezulations about tie R2B from him. We reguested him *to
finance HLandayp and Chitagur Society. He told us, "At present
we will finance Amer Block but we can nct take any concrete
+

step at the moment., Therefore we will write to tho 4ssistant

Registrar and Registrar, respectively. We can think about
financing after receiving a letter from him. Because if we
e

finance immediately what about overdues and bad debts 7 If the

=
R2B starts working at a loss in the initial stage itself what
will be the fate o

f RRB at the endl Therefore after discussing
at poth ends can I tell you 7" Hz aliso told us that he will

write to the

\D

nioxr Officer (cooonrgtive, saying that atb
present Kandapsand Chitapur society should be financed fully

so that Fs8.5. can be financed indirectly.

(Why have we taken up work of opening new accounts
of RRB or work of new lozns from RRB to smalil people ? We
are not extra staff of RRB. We have taken this work, to know

and meet the people and their wviliage. We want the poor to



get together for joint activitiy to dmprove their income and
employment, Je do pot weat te nelp them individualiy. Ve
want Dank and Society to encourage group activity. +cecople are

just 'deposit accounts! or 'borrowers'. e want peor

ot B

not 1
learn how to work together and improve their condivion. So,

get new accounts or give new loans 1s our @means

helping 2AARAZ o
('Sadnan'), net our goal. UWe do this, bocause we want poor

PSR 1

people to get together for useful purposes, to earm: more, get
wvork and to reduce tinelir poverty by working Jjointly. For this
purpose, ws want 3aeni, Co~opcrnitive Deparitment etc. to help

the people in zroups. +f we only go on Ziving individual loans

t

i)

1 accounts, mno preblem will be solved.

s

and opening individua

That is why the rurzl poor have o be helped to decide what to

produce, ow can they reduce cost Dy helping each other, inow
iy a2 ] L ¥ 3 \

can they earn more by sovlling things jointly.)

The same day at approximately 12 O'clock we went out

in batches o two., lam Sathi went to the Govenment press and

Lem Samuha went to the hend oflicer, We did not get the map
and census bocolk in the 2overnment press. We told that the road

map of Jaipur is avnileble in the P.W.D., In the P.W.D. we go

the Chief Eng’

who haod alrzc.dy given instructions to get

the niopes However we did not zget the map as they they were not
readily availnbls, but Chief Zngincer icsuaed instructions to
prepare one which tlhey told us would Lo avaiiabde the nexy day
between 10-12 A.ll. After this wo ~ll =~sscmblod at the place of
tlie General limn-sor, District Central co-operntive Bank. There
we had =~ discussion about the FeS«eS. and co-operative socicty
When we asked about doata he told us that since the elections

we arc on, the managers and otner wers busy with other work,

so it would be difficult to get the data on the co-operative

society. Thereiforec, after March it would be possible to start

our work smoothly Ho promised us thot he would send one Loan
+aspecivor to Majinpur " from Amer Block, to get a2ll the




Gotails, wvn the 2=3-77 eveniug, at 6p.m. the Loan Inspector
reached Malnpure 1o spent iz night in Jaipur., LKaalesh fell
sicik that night and had teaperature =nd a headache so in the
morning ot 9 n.m. we returacd to Mainpur by 12 a.uo,
T

Cne of our co Sari Varmaji, went to the
P.W.D., Jaipur to collect the map and returned at 3 PaMe
After returni.z to we umade avrangenents for Haniesh's trsatment

but she becane more ill, ie
the branch moosger and coms to a counclusion that the work can
be started froz 16=4='77. Two accounts were opened. Ve had

’ i 1 L

with the social workers. We spoke =about the

about the ims ection of the soil of smzall farmers

field etc. and decided the Jjeb may be otl_ued by April. TWe
ha not yet deoided about cx loan for that wc have to sot

all the dotails from the farumers.

&0

Today the Loan Inspccto

pexr the
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tor came late

waiting for the Loan

5 of Yuva Vikas Del which

is to be Tield on the 3-3-=-77. kkas Dal is alroady organit

On the 3+3-77 =211 worki g committoc members were to be detailed
about the importent topics. From O De.m. to 10 pem. we hod
that night talk with the Loon Inspector. Komlesiz is still not
well, Theroe is a littlc improvement but we have not given her
any food. 2In the night at the meeting with the Loan
Inspector we zave de cidqd that tomorrow i.e. the 3=3-77 morning

L

we would go to ville;g

e M

¥ondar which is 35 km, from hers by

0‘4

walk. and get the information abeut the XandaT Society records



from the sz Cﬂqiar, and then by i Ofclock return and again to

o

ako a bus at 2.45 to zo to Chi sapur and meet the secrotnry to

zet 21l the ianformation coout thaot society.

S83=FF

Today we got up carly ana by 8.30 we asked our coll-
eague Sharmo to take care of Aamlesh and two of us went to
Kandal along with the Loazn Inspector. We reachied Lander by
9.15. ©One of the Jantz Parity candidates was to address the
mecting. 4 huge crowd had gathered together but the topic
was only clection. At about %0 a.mn. the Janta Party candidate
arvived. 1is meeting got over at 11 a.m. and only after that

could we talk about our woik, and also distrilbuted the 7 pass

et

books. The scecrstary of the socicty met us put with lot of

difficulty., We could not get the papers as they were kept with
other ministers and meunibers of the society. We reguested him
to get the papers by 9=-3=77. The Loan Insnector asked us to
come to Kandar om 9-3-77. At acout 12 noon we r=2turned to ouxr
camp, After =sating our lunch we started to Chitapur bdy

2.45 p.m, bus., There we met social worker Shri Hari Sinha and
we had a talk on many subjects. We discussed in detail with
the 10 farmers (1cnd owner: ) regarding the reviving of the
society. Importent topics will be discussed on 11=3=77 ot

Amer Be¢De0.'s office since all the s

b

Q

cial workers,secretaries,

a

laan inspectors etc. will be #@ttending this meeting. Today
fLamiesh is hetter., She is improving. She is teking Ayurvedic

r

medicine, Tocduy from 10 a.m. to 11 p.iwl. a fuvak Vikas Dal

meetin organised. Ve could not discuss much in this

Today in the prescnce of all the members of the
group the "Group report™ was writtcn and the village Harijans

and Beggars of the wards were informed about the Yuvak Vikas




o B e

Dal. Hearly 10 people wished success to L.VeDe Today Xalesh
is alrisnt but she is still on diect,.

In the evening we had a meeting of Yuva Vikas Dal
and we decided that if the obstruction which is in the middle
of the #oad is not removed by 7=3=77 fuvak Vikas Dal will do

that job by arranging sharm dane.
< &
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Hoshangabad Team Report

Munnalal Ahirwar Jambu EKadar Jain
Mrs, Pushpanchala Ahirwar,%arlal Meena
We are trying to form four groups, one each of rope
makers, growefs of water melon, growers of Wetle leaf and

artisans making wooden furmiturs,
I ROPE MAKIRS ¢

We have made a [ roup of four landless labourers in
Koprokher for rore making. Bachh of them has got a loan of
Rs. 200/- from the Regional Rarel Jank; they are to repay the
loans in 10 monthly instalments. The first instalment was due
on 18th February and it has been repaid. The economics works

out as follows @

Item Price

(i) Raw material - 1 cart load (2500pulas) of
muni grass RBse 250.00
(1i) Hire charges for bullock cart B. 20.00
(iii)Despatch of bullock cart and tax 5« 20,00
(iv) Loading unloading Bse 5.00
(v) Otlier expouses Rse 5.00
{vi) Labour charge 50 man~days @ ks, 4.00 Rse 200.00
Total : Rse 500,00

(0]

Therefore with ten bundles ":zﬁf" of raw material
make 1 bundle of rope. 2500 pulans of raw material total
oroduction will Be 250 bundles of rope. Zach bundle has 150

ft. of rope and is sold at . 3/=.

Total production 230 bundles ofrope at ke 3/-

o,

given an income of I 75C/—. The cost is Rse. 500/- including

labour. The net surplus is Bs. 250/=-,

\ =

* Prof, Ghiara's comments tc the tenm arc given in brackets

in this rcport




gGhiara's Commenbhg i . uwsm— e . L

\ o 2 o o' 1 I +
(a/ Four people - zZood to stazrt with. Neo result unless

it is a bigger group = 1C = 15 = 20 = 25 ?

(b) Change the scheme § lMoney taken Tor purchase of

materials should bLe repaia when 5C day's

production is sold. Then they can borrow again.
Fixing instalments for 10 months ¢ no - in some

months, they will produce c¢r sell very little
quantity. The scheme o0f repayment should suit
borrowers' paying capacity (how much meney he
will have when

(c) Check all your calculaions regarding costs_of
raw material, bullock cart charge, * {G\all
etc, once again. 4lso selliing price. Do not g
by flat rough figures. Season-wise, how cost
of&?}f'and selling price of wope changes (keep
hat range in mizd.) 50 ‘days are required for
producticn of rope from 2500 pulas, But a couple
of days may be nceded for getting raw material
and then some days for selling the final product
i.e. ropes. Coumiplete cycle -~ from raw material
to getting moaey for rope =~ 9 weeks. Then try to
build up'this picture ¢ will they not sell week

by week ?)

il CULTIVATIOIl OF WATER MELONS IN DANGRAVADI

%

We have organizod a group of 10 people which includes
small and marginal farmers and landless lacourers, for cultivation
of water melon On river barnks, This is in village liarka,

which is about 372 km. from Xopraokher The revenue department
gives the permission to use the land in the dried up river bank,
from December to February. Bach of them has about 100 beds of
water . 'on. They have taken a lcan of Is. 200/~ each from the

RRB which the: have to repay between A4April and Junc, This loan

supplements their own resources., The economics are as fcllows:



1

(i) Land permit fee
o 1 : . .
{ii) HWatural fertilizer 50 cart
loads
(iii) Chemical fertilizer 75 kg

(iv)
(v)

Insecticide

He-puffalo for cartage

Total

Income

¢ appr
cart loads
Resale of he-=buffalo
Total
Net profit @ Rs. 2,750.00
950,00
RS l/1 ’800.00
(Ghisra's comments $ |
Recaeck costs and decide that Rs.

for how many dnys work far how many people,
wages from profits.
of he-buffalo. How many melons is oie cart
them, Where dc they sell them ?
during the season ? Do you know details of
What is the scope for a
be

W

are in the group ?

the group in the next seasca 7 Can this
It is not emough thut they zet the loan.
there is any scope for reducing costs,
increasing sales imcome by betier selling a
want tTo know whether poorer people can take

the same or another arceg.

Clarify item regarding

.
AS .

10.00

Rs.500,.00
Rs.150,00
Rs., 40.00
R5,250.,00

~Rs,950.00

oximatsly 25 cartloads at Rs., 100/~ per

RS .
RS .

2,500.00
250,00

Rs. 2,750.,00

1800/~ surplus is
We have to separate
purchase and reaale

load ? Who buys

iiow does the price change

the individuals who
dding members to
done i other villages'

e need to know whether

increasing production and

rrangements, We also

up this scheme in




IIT GROWZRS Of BETEL IELF

This is a group of 10 people at Ydarpur which is
10 km, from Roprakhoer, Zr.ch of them have 20 beds of DPetle
lenf, They have drawn a loan ol [Kse 500/— each for culvivation
expenses against a sanetion of Rs. 1000/- each from the bank.
They have to repay the loan by monthly instalments between May
4

and December. Formerly the; used 1o borrcw Ifrom Sowkars., They

have long experience in growing baetle icaf,

IV FURNITURS MAKERS
This is a small group of 3 Harjjans and a Rajput
from village 34ijamgpmra. They have drawn a loan of Rs,. 250/—

1

each from the bank which they will repay in monthly instalments

of Rs. 25/-.

DEPOSIT ACCOUNTS

Within 6 weeks we have opened 112 deposit accounts
in 15 viilages, for the RRB, We have also helped 25 small
people to getting loans frowm the RRB. We are now concentrating
on intensive study of 3 villages as there is a concentration
of artisians and iabourers in this area. One of these villages
will hgve a Z2zgional Rural Bank branch by the end of March.

The opening date of the FSS is uncertein ~t the moment because

1T

the appointment of the Sanchaick is still to be donz. We hav

o

also taken the list of defamulters of old societies in the same
area and we want to scee how they sould be helped to be regular
members of P35S, We are walking about 14 kms. everyday to keep
in reguiar touch with the villages that are to be incliluded in

the FSS.
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o It 3 a1 = e T oo
e 4+t is only wnhen the Coopera=

8 A T | e
remaining & members, the

socictics weo

roceord rogis

tried to explain them the aintaining tho
books, they did not like te zet Ttraianing® from the "traineces,

We had fto swallow our pride, ooscadsc ws were thimking that

peopls would accaopt good suggestions and ideas without any

In cur group therc zr:z two zivls. hen taey

their Gesire stay in the villagzes, the viliazers

le ¢ to
(;specially tiae womcnfolk) discourazed them by saying that iz

3

1 the villzges after sun scet.

k

bank also said 3

s

et
S

they

{
,4

alonc in the villages, at

the zirls asked the wvillagers

whother they have no girls living in the villages,; they said

at =irls ¢ tho village steying in tho vililoges zlone with

their parcents wzs guite different from two girls

of some other places stayior

other guardian. low we ara villazers,
no more, resist ths idsa of r
villages.

8 In one village we found that the government had
distributzd surplus land to the landlcss (ono bigha each).
Ua discusscd with these farmers about starting some scheme

or their sconomic up o This grouz of villagers are now

working on their small dairy farm. Jo arc regularly visiting

this zroup to see how the group is progressing in thei

effort of running a farm. Iin another villaze wo mobilized

the local people to start a zram Unnayan samity(village Uplift




~

after discussions anong themselves,

" A
socicty ).

: - - 3= P e T Y L - 2T o e = T 1 ] T - 3 E =)
they started wori on the construction of a village road and

| o 3 =z 3 AT n 3 % wr 1 pet T IR Lo e oy 1 ar \ 3 =] =
a school buildinzg ig the villago. Zarlisr, vae boys aud giiris

of this wvilla

education. Tho2

villazers fecl

o

villaze sometime back 2 house was oSurnt because of accidental
fire. We posed tho villagers the problem of the poor victim.
help him in the construction of new

Happy to say that they have alrecady

neighbouring village, there existed a milk

Sut bacause of lack of sufficient fTunds,

nroperly, When we went to the villago

e came to know that a middleman was supplying the funds to

= the villazers expressed their
s of the middlemang but were
thoe didoa of bank finance. Now
znk for Tuands (we are hapay to

nelp this scheme with workin:s

1

stiwer villagers that we have coue

zes to hoelip the downbtroddes, a zZroup of wvillagers

P e B j= e et i ] $= e - A= . - 1 )2 % A i S
came Lo us roquasting Uo nelp tham o goet back their land which

=
refused to assort their rights on the land. Bu
h n

thiey realized that they havs to stand up agai

&

il'y they want the

back. ITter this we helrs

approachin. the sub-Deputy Collector to et back the land.




L6

enother viliage,

in zettinz tho ag

earlier loan,

farmers to 1lift the imput, fthouzh

villarers were wonderin: wkat fo

sugzgsested tiint thcy call

a group

In the meetin~ they to Te

the season was over input

interest any more, tihiem

discussion they could deci

would have boean

also came across

e

becausz oif doefault of odid

sroup meetinss which were

the persons connscted with e co

the

a3

sroup raslized during t Gis

to

society,

2

revive the

hana
put tha society bDock in oper
across another problom.
to

and submnitted

to

the bank,

enthusiasn consider

as waell as the villase Jroups

o

ank

started tcliin: us that £

the real poo:).

45 you may be

bacausce of our wori in

of tiie local moneylsndors

what

villagers wsre perturbed

3

A

it from the

re

d1cultural

the inputis
hiad

compellingz

s tn

S e

{54

was over. The

-~
(84

do in ti situation. Ve

¥

recting the issue.

fuse tao

s would not serve their

£
bad

roalized at throu:h group

sion which individually they

3 ¢t new

were
ad the

well

e

vill

arran’

aZers as as

ths

operative society. Thouzh

ssions ta it i35 in their

CcL

not 4o

anything to
villase we came

o some schemes

not show any

amipened both our

1y

ur own experiences,

have incurred the wrath

sut

we

secretaries

ad

1
s 2C

threaten

vills

us,

4 3
Ll

@ L

back from

728
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L

o a
tc answer lo these gentlemen. We asked

the youth in which way their "ideelogy" Las removed the poverty

of the villagers. e alsc asked tasn

talking of thzories

improve the conuitib

b

with the youth, Ultim

villagers. We told
o

verty of all the

in the village within a period

of 6 months, but we way (o remove

poverty ol at least a few of Gthem with the cocoperation cf the
financing banks, other overamental agencies and the people

themselves. 4after

youth of the wvillag

President) was tha

“ - oS L ~ . - - - - - ~ } -~
were trying to Zresvent some of the poor

discussion, First, we oried to collect the



interests, The poor wers going to the saae people sceking
their advice and opinion. Thaenjyas a group, we thought that
we would meet and discuss with ths vested interests. But
as soon.ﬁs they came %o know that spearhecad teaz wanted to

meet them and discuss with thon, they avoidoed us., They never

gave us an opportunicy te wect them,  $o once again we are
thinking of regrouping the willege poor to come out of the
5 o > -

influence of the vested powcers.

Villagers fecel taat th n the cooperative

' o~

At
society arc corrupt. Most of th2 sccicties ars defaulters.

b

hols

(Whother it was bveczuse of corruption or because of the wrong
dose of ideology, we coulc not cieariy find out). Woe twxied o

discuss the wvaricus aspects of .aking the cooperative socioty
operational in a group mestinz. 4n the meeting people seen to
agree that they are responsible for the whole stats of affairs,
but are not willing to vake any action to rectify.

How the bank avoided tnc task of providing credit to

the poor can be illustrated

the £fcllowing naration.
First of all the branch manazer asked us to collect certain

date which we

Then he wanted our
observations. Third tizc he teld us that since loans will

be given only throuzh the societies, the societies should be
in & working order. dext Lime he told us that unless he meats
and discusses with the borrowers 22 cannot give aay loans.
After that ke informed vus that unless the villagers supply the

scheme under which th nslped he could not give

e
any creait. Afterwards te said that unless he visits tho

village for an cu-the-sypot study bc cannct give any lsan.
Hith all this, finally, ths fermers did not get any loans from

the banle,




>ring together

'ripina Pariiat’

rou every Sunday
for games, music and to increasc their general knowledge.
We also organized the wouon througa Manila Samity (Vomen's
organisatio:s) for oducating the weouaon in family planning,
kitchea garden, hygiene, ostc. crganized 2 'charcha
'(ﬂlaqua51on grouy ! )
@ ig in the villaze. This group has =z2greced to work en a

land on an cxperimental basis
e

We alsc organized a cultural funcbtion, in which the
villagers proscnted a onc-act piay along with other centert 21—
ments., The nanc of the drama was “"Sagarar Mohonat". The

o)
ceniral thoeme of this drama is ths conflict between the

g

various classes of tho society. The society was symbolized
by a boat. The owncy of the boat reproscnts the ruling
class. There arc six boatwmon rowing it, rocpresconting the

r erec is also a navigator in the boat,
tifd knowled i clloctual class.)
In the boat,
reprosenting ¢ 11 iefs { raditionali or recactionax y/.

Anong tho boce represcenting

lack of dyna

nting adventure and Uyanamism but no experiences This young
bDoatman tries to open tie eyes of the other boatmen by telling
17 f

them that tho the liquor te¢ them no

love, but becausce of his self-interest, [First they do not
T

agree to his way of looking at the things. Then slowly they

realize this aspect and agree to put up a2 fight against the

owner. Bput this decision was conveyed to thwe owner by the
astrologer., The owner of voac kills the o1d boatman
and tae youns boatman, after gettinz the ormation that they

Wwere the original conspiraters. This opens the eyes of the
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they btecome united and successiully get

ir demands agreed to by the owmer.

: W i " N 0 et W | e
je would like to narrate another incident in the

3 oo Thero were tw >4 l i v | ll‘ =] WNnn Wers vers

~AZCa i0ers WeIr2 YWe g1ris, 14 viais Vi 258, WA era ery

endly . “3ut one day they guarreled among thomselves on a

i . 3 = . Sl R
y scnsitive issue \this va came to know conly afterwards, and

nded cach other with the sickles. Tae viliagers were not in
position to do anything. cv were dazed by the event and

t for us, We formed a small zroup to inguire into the

cident and take dacision. First the girls refused to talk.

in one of us talked to the zirls scparatsly ana the whele
sue was sevtled in the group discussions. The whole village

cans happy becausc the issuc was settled within the village
c

pelf, her in our cap. Our efforts have
the h of the village. How they have
ciaed mazazine to disseminate the idea of
ral reconstri s They have now started the magazine under
name Semonin Chara® through which they want

servea

In onc viligge we founc that few of the villagers who

oY
gr¢ uncumployed wers spending their tiwe in a viliage hotel
5sipinz. Wz trieu to zreascn out witia them to use the spare
lie in a productive way. 3Sorchiow we could not succeed. Then
2 approachew the wives of these villcsers and taiked to thoem.

ney were convinced and proaised us that they would stop their
usbands Trom this habite Aftor few dayse we could not sece

Gem any more in the hotels. So, pretending ignorancs about the
wole affiar, we met them and asked how is it that they were

t secen at the hotels. They told us that their womenfolk

yere angry and that they wantcd us to spend the time gainfulliy,

Therecafter we decided to start an adult education class.



3. Rupshi_ Group 3

1 e 42 et L Tim B s B P T 2 4
When we went to the viilases we found that

o
cooperative societics, two wers linked with the Union Bank.

i
But the branch manager of the Ynion 3ank refused to finance one
society on the plea that the socisty was than 15 miles

away from the financing branch. Since the societies werc .
supposed tc be linked with the Siote Bank of India in the near

future, we approache.d the branch manzzer of Ste

£L

persuaded him to finance the society. o alsc, at first,
refusged to fimnnce, 3But when the local people pressed for this
issua, he told the willagers thiat he is awaitins instructions
from the regional office at Shillong regarding financing the

society,

2 we camiz to know that villazers
have begen contributin’ woekly to a religpious orgeanization, At
first pecople were unwiliin.~s to discuss with us about this
organigation and contributions. Slowly they opened up and
started telliin: there was no proper check on the money thus
collected, +it seems thoy were spending the money on religious

ized a group meeting,

moneylenders

ol

c
tihe aspects of

he money collected and

o)
disbursed., We also linked their prodlem of poveriy to the lack

of adoption of idmproved methos of cultivation. We succeeded in
formin > a commit”ec to supervisa the Ffunds and alsce Tor

maintenance of proper books ond makin. use of the fund foxr the

pocxr to prevent exploitation. They alsc azreed to adopt

improved methods of cultivation.

In one villa e we came bto know the vilila

. - o= 3 ./ - 3 5
used to distribute the surplus land i(belonging %o panchayat)



i

for cultivatisn to the hi hest bidders. We discusced the

matter with them

e

they a~reed what they have been doing wes
a sort of exploitation and secoadly, the land used to go t

the somewhet better off farmexrs. . Fter nur dicussion the
villazer's a reed ithat hereafiter they would distribute the

pocxT farmexs (1.v. neady

surplus lands for culitbi
farmers) on a payment of [/B ol the grows produce. There is
also a private run dispensary (of unaai 3eﬂ;cine). Villagers

ant to convert it into & state-run dispensary and they are

~ >

o)
collecting funiie from the villarers to acuieve this objective,

L1 another villzs e we were told that money lenders

tive. During scarcity period the villa e pocr

o
sed to sell tlieir household utensils to the mahajan at

)

throwaway prices. We organized group meetings of the village

and discussoon about the mothods to prevent this cxploitation.
Liter this, thz ville 2rs a reed to form a "grain bank" from
whieh they would lena to those poor wao need zrain during the
lean period. Grain will bz loanced to tace needy on the basis
ils to &tho villaze "grain bank", hey

i
alse asrecd to coarze only a mominal interest on the grain.

In one villiage the Tich farmers used to keept the
fchakars" (eguivalont to bondoed labour) to do the cultivation

on tielir land. Thcsc chokars were paid B, one hundred only

per year, . Wo tried to convince the landlords the necessity of
paying wore to these workers, a4t first, they refused to talk

wita us. A4ftoer some time, some eof then azreed to pay a little
higher wazes (later on, ths workers said to us that their land

lords would Hdwve them Bse 110 o yenr) wiiile others ryrefased to do
anything in tiis rezard, How we are thiakinz of organizing
shose Mchakars™ without jeopardisin  their oresent livelihood,
(j: do not want to free them from this bonded labour with the
help of overmanent law witnout considering the possibility of

an alternative livelihoosd for them}

v
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Another pecularity of this arca is that it is a milk
producing region. Since the farmers are not organized (or well
informed) the milk pricces arc very low. We organized a group
meeting to sort dut this problem without putting hardship to
the consumer as well as te the farmers, The group agreed that
if they establish contacts with the government dairy, they can
get a fair price for their milk, 3o we arc now trying to

achieve this objective,

in one of the vililages during a group discussion
there was a heated debate about the cost of cultivation and
the yield. After the debate soime of thie farmers (who were
little educated) came forward to maintain the cost of cultivation
in a more detailed manner., They were eager to show that whav
the Agricultural University people say is not correct about
agriculture. We hope by tiae end of the season there would be
interesting figures regarding the cost of operation of not
only of agriculture but also of other related agro-based

activities and the production data.

In another village we found a person who possesses
7 bighas of land (3 bighas equal to 1 acre), but who has
neglected his cultivation and depended mainly on "theft"
(he steals agricultural produce from neighbours' fields
or from other villages and sells in the market). He has
n

stopped his son ing thke school. We wanted to

i
"reform" this farmer. First we tried to contact him, but he
avoided us., Then we tried to contact him through his family,
but his wife told us that he would net listen to her, also.
Anyway we persisted in coaftacting him and talking to him. We
could only succeed in sending the boy to the school and making
the father to work in his fieid, but we could not stop him, so
far, from stealing things from others' fields. We hope, sooncr
or later, we would make this Tarmer to pay more attention on

his field rather than on others! fields.




Pinally we are happy to say that one of the educat-
ed youth from a villa e is actively working wiith us without
any remuneration. ©Of course he was alsc an applicant foxr the
spearhead team woerk. For sowe reason he could not be sslected.
But when we came to the villes.ce he wanted to work with us. At
thnat time his intention was to get at lesst a certiflicate
from NIBM for the worx hs would be doiny «with us., But after
his meeting with the professor from I3, he gave up this idea
of obtaininr 2 certificate and now he works whaole heartvedly
with us, without any expectation from WiBM, We only hope that
if we et such youngz peeples willing to work in rural areas,
the nroblems of the villages can be solved to a great extent.
{Later on we came to know from Nalbari sroup that there was
also a youngs wman in thoir arca whe was studying in his Beke
cless, but =2fter meetins our spearhead team members at Nalbard,

he wanted bto zive up his studies znd work with the group).

-

b, Deotma Group @

When we came khere the local people suspected us to
ha the agents of Zovernment whio had come here to collect
information regarding the 2c¢tivities of flzins Tribal Confere-
nce Movement., (£IC was demanding a separate state for the

tribals residiz: on the plains of ﬁssam). Villazers were now
willang to zivze sibelter to us. The northern poart of this
area htouches the border of Bhutan. One can aee Bhutanese coins

circulating in these villages. This is a forest area and we

Seg many gsainvhals in these vililages along with other tribals.
Bere money lenders-cum=~traders are very active. Since this
area is @wainly a comumodity exchange economy, the traders are
fully exploiting these tribals. The extent and nature of
exploitation could be seen from the following examples. 4
simple loin cloth is 2ot in exchange of one maund of paddy

¥

(oue maund of paddy cost about Rs. 30). The trader would
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take § to 7 maunds of paddy for an umbrella. If the tribal
wants a woolen blanket, he has to part to the trader 10 to 15
maunds of paddy. Another avenue of exploitation is through
moneylending. Thus, three years' béck one santhal wanted

Rs. 60, He had to mortgage his 22 bighas of land. The land-
lord (Mahajan) was enjowing the fruits of the land for the
last 3 years and the santhal is still indebted to the moncy -
lender. When wz went tc the villages, we came across many

such cases,

We decided to do something to redress the injustice
with the help of tribals; slowly we started talking individually
with them, Afterwards, we arranged a group discussion., In
this group the villagers started showing interest to do some-
thing to end the exploitation. Some of them pledged that they
would not borrow from the moneylenders, even if it means some
days' starvation and eating wild bitter potatos. Others wanted
to take back their lands but were afraid of the moneylemnders.,
Since we wers not doing any underground activity, the vested
interests came to know about our activities. Few of them
threatened us. They also threatened the farmers. We explained
tne farmers that what they (villagers) are doing is not illegalj
what they are asking is what the government had promised them.,
So we tried to remove the fear from the minds of the villagers.
The confrontation between the vested interests and the poor
came to a fore when the govermment revenue officials came to
the village on one of the weekly 'bazaar' day to explain the
government policy regarding old debts, land mortagage etc.
After this meeting the villagers wers convinced about what we
have been saying and were hapny that we were helping them. But
the vested interest adopted another method to prevent the
villagers getting back their fields or produce from the fields.
They brought the police force to the willage. When the

villagers saw the police, they were gfraid and ran away from



the villages. UOnce again we tried to meet the wvillagers and
talk to them. We asked them why they were afraid of
when the collector (w.o is nigher than police) has said that

what they (vvslaJe"F) were askimg is legitimate. Once agzain

the villagers regroupocd and

the crops.
When the vested interest failad to dDrowbeav the villagers with
the presence of police, tney adoptcd a dffereent strategy.

They started lodging false complaints that we alomg witlh the

villagers are threatening their 1i

the tribal. With all

matter of obtaining

and back through the official. Here also,
the wvested intsesrest acted and Lz result was that. the ola

officinl was transfered and & new person was posted, The new

person avoided the issue DYy saying

this place anc e has to sroblen. This led to a

angercus situation. Cn the one hand, tiie expectations of the

villagers were roused because of tae zovermment's promise to

redress the injusiice; on the other hand the new official

started avoiuing the task thus, frusitrating the people'"

-1

the problem without any
Tar we would succeed.

he revenue official he

was kept in his room

nox did he alilow us to occupy the crairs in front of his tableg

~

hie asked us vo sit on the floor, probably, because we were

&

wearing simplie ress and wexre looking like the village

simpletons).

complaint to the police
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In anothexr tribal village people said thas they were

isolated from other villazes. Mere were not many occasions
on whicil different villager come together, Ve discussed

about this in ome of the group meetings. They came out with

oo

a solution to nold a football competition. By this media,
the villazers would keep in.touch with other villages. e

are happy to note that nearly 20 teamns from different villages

participate niatch. The village has institut

d i e
trophy for tiais competition. Villagers are finding that now
t 'exciting' in their villages.

We could also motivate the viliagers to construct

village roads voluntarily, start Maaila Samities, zand mutual

aid groups. The wvillagers were aliso interested in adult

aducation.

5. Gauripur Groupn 3

~

One of the GPSSs (equivalent to cooperative societ "ﬂs)
where some of us are werking covers nilly regien. In this

area, we took the the Sram Sevak (village level worker)

to motivate the farmers in r.loptinz modern or improved

ot
=
5

agricultural methods. But ucn

GPSS did not attend lhs

tely the Secretary of the

r
the whole of October and part
of Hovember month, Tiue was cf crucial significancce in
disbursing the loan to thoe motivztca farmers, We discussced

ct withh the Vice=Chairman of thc Society and some
other momboers of the Managing Committee and members of the
Society. The Vice-Chairman did not show much enthusiasm in
this exercise, Still we persuaded the Sccretary to come forxr
this meeting. The result of the meeting is that the Secretary
assured the public that hence-Torward he would come to the

office regularly and attend to their neceds of agricultural



£

¢

Ln snother village, we persuaded the President of
Goan Panchayat to call t©

o

he he wmeeting of

this meeting we alse reguested the Sub-Dlivisional Officer and
other officiala to cxplain to the general public tho various
procedures of getting benefits from tuae different schemes
prepared by tae goverusent deparitments, We wanted that a group
of villiagers should ceme forward to do some experiments in
wheat cultivetion im a coupact arez, but in this effort we
could not succeed, as the farmers were reluctant to undcertake
this experiment. (Thev wers afraid cf the conseguences in case
the experiment failed). ZIn another tribal area also we could
not succeed in making them tc see our poimt. In this area

the financial institution came forward to finance some of the
poor, All the beneficiaries of this arsa wanted to buy
bullock carts. We tried to zTeasou out with the villagers that
if everybody went for bullock carts, repayment would be a
prozlem (since every one of them would be competing with each
other for firiang the carts), The tribals said that what we

are saying may De true but since they arxe getting &t least
something out of this cart business, it is certaianly better
than nothing. They felt that if they do not go for this

get anything else. Since there were no

of

sca&me,they may no
ernative schemes that we could see, we had to accept
what the tribals said. So they wers zgiven help in acquiring

builock carts,

We came to know in the villages, that people were

drisking liguor regularly. Actually these families

H

Door

and the family members werse angry that ths menfolk were

asting the meagre income on alcchicl, VWe trisd to form a

BY

Mahils Samity and the members of the Sand

]-

ct
~
<
W
o
[

o]
¢!

every

i
village and appealed to tiie members not to prepars liguor i

their houses. This worked in some ocases, in few other cases,

they did not listen, But the dghila Ssmity head o direct
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S = 2 N 4 { L - - _
contact with the police officials (at a higher luveL). in
these cases the lMahila Samity adopbted coercive methods. .

Through appeals and coercive methods the Mahila Samity has

bean able to stop completely the habit of drianking liquor
except on fesitive or religiocus occasions., We are, with the

o

help of educated youtli, trying to convey the messages of

exploitation, injustices ebtc., thrcuzh the medium of drama and

music.,

In auostaer villagze, we have developed the thrift
nabit among the poor (oﬁ coursas, bais thrift habit is connected
with slig

9

ht gambling inutinct). Veekly the willagers ars
F=
¥

remaining money is kept in saving tc be utilized for the needy

poor to improve his ecarning capacity. e needy person who
horrows has to repay the icon within six wonths along with a
nominal interest of one rupee. The villagers have already
helped two families of poor farmers from this Tund. After

seeing the working of this zroup, a Mahlila Samity has also

started similar drive among the women in the willa

~

Another interesting, yet strange, aspect of one of
the villse® here is thalt people could not believe until they
saw that therse was so much water unuerground in the 3rahmeputra
valloy, Until shallow tubs wslls were installed and operated,

the villagers refused to believe that there would be enough

water underzround i i L oote i crops. Wihen they saw a
shallow tu a force, they were
50 surnrised ey al 5 ] . saying it is a miracle,

4

Since this

problem because of

L - Sl st :
Srahmaputra river, it is af

¢l
)

ccted by malaria., Wec thought the
villagers neesd the knowledge of malaria eradication and we

are working towards this.

=



another interssting experience with the willasers. In this
s

village the problem was of comadtting nuisances on the sides of
village road by the population Dacause

of this, the viliage road used to stink. After our arrival to
his villaze, we organised a sroup meeting and discussed this
aspect, 3Bven after repeate. discussion nothing happened.
People still continued to commit nuisances. Then one day we
came across a poem by a 3zreat poet of Assam. In this piece of
etry the poet ad said thaat the best way to communicate a
message to peopnle is to do the things ourselves, So next day,
we decided to do something to stop this practice. We took one
battery ftorci; one iron basket and a shovel and stood near the
village road. In the night, as usual, one by one started
coming to the road. A4S socn a3 the nerscon started leaving the
place we stavrted collecting the night soil. First one or two
persons could not make out what we are doing. But when thay
came Vo know what we ars doing, they were embarassed and begged
us not to do such things., Purither, they promised us there and
then, that they will not commiv any nuisance on the roads,
The wvery next day uvorming the villagers started constructing
temporaxry lavatory (latriae). ve are bkappy to say that after

this, nobody is using tas village road for this purpose.

Apart from tiaes e b 3 ganissed groups to

a bamboce bridge

w
85

construct a village ro:

over a malla. Furthery we succeeded in

e pecople %

et

persuading ivation on a large

o

if

(5

o]

e
=)

scale. We ma be branded we say that the
t

village is coansidered to Le the model wvillage for wheat

cuiltivation by the agriculiural depvarimeat of the Assam

government., The villazers are happy that they could zet this

credit"(carti;icate) from the agriculture department because

of our arrival in the villages.
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6. Barpathar Group ¢

When

e

we came here, we could not meet the farmers in
the villages as they bhad gone to the farms which were situate
near the forests of Mikir hills and Nagaland hills, These
forests were infesited with wild elephants and the farmers have
to stay on the fields to keep away the elephants from
destroying tie crops, When we showed our interest to go to
those places, the villagers (scme of them who were staying in

the villages) discouraged us froa doing it.

In one of the villages, farmers were agitated about
the frequent thefts that have been taking place. We called the
group meeting and in the meeting they decided to have a village
defence force (VDF), The youths of the village organized a
group to keep watch on tiheir fields (especially during the
night time). After this experiment villagers realised that they
can achieve something with group activity. This experience

further inspixr

Es

>d them to start a mmuiual aid ciub, Here they

(0]
g

collocted dounations from tine villagers and started a duckery
on collilective basis, Since these villages are inbabited by

various types of tribals and others (such as Shoms, Nepali,
Christians, etc.) there is an under current of disiike of each
s the topic of tribal

harmony came. % ATS W King jong with the help of

o

other,.

One of the GPSS had stored potato seeds. But
becausc of delay and other factors the GPSS could not sell the
potato seceds to the farmers. When we went to the society the
whole area was stinking because of rotting potato seeds, The
Secretary of the Socicty, as well as the other personnel of
the Society were not bothered about this. Then we decided,

o

along with few farmers, to

9}
-

vage whatever we .could save from

these sesds. So we picked and sorted out the good seed and
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packed them separately. When we were doing

(5

his everybody
was laughing at us. We are happy to say that because of this
effort we could save nearly VB to VZ of the seeds and
requested the Secretary te return thae seed to the Seeds
Corporation. Unce again this snowed to the people that if
they want the Society to run smoothly, thsy have to do some-
thing and cannot completely rely upon the paid personnel of

the Society.

In one ol the villages the . farmers avoided us. They
told us that they did not require our help, as they thought
that we were from the fimancial institutions. Later we came
to know that they refused our nelpn because in the next village,
the authorities had to use ceercive methods to realisc the
old debts and thesc farmers also thought coercive measures
would be used against them, in casc they failed to repay the
loans. In the village the poor farmers were getting very low
wages from the landlords because of their obligation to the
rich, as thoey had borrowed from these rich farmers. The poor
were knowing this coxploitation but couid not do anything. Ve
arranged a sroup meeting of these farmers and discussed the
ways and means to prevent this., Though the group could not solve
solva the preblem, they wealised that by coming together and
working togelher, they could solvae some of their problems.

Before our entry in this willage, most of them took individual-
istic attitude and cculd not solve any of the problems, if

not, all the prodlems. Alsoc the farmers realised that group

1
formation creates some differsnt kinds of problems (adJuutnent)

Apart from this, we could organisc Mahila Samities,
and voluntary groups to construct wvillage roads and primary
sciicol building., AlsSo we were rather surprised to hear from
the well-off farmoers that they would also help us in giving

assistance to the poor farmers. They said that those poor
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not own bullocks could use nower tiller

ck
=3
O]
‘.J-
L]
]

b

farmers who dc
to plough tneir lands. How this change of heart occured, we
do not know and whether they would really help
could be seen only during th

the poor or not,







.. Bhadu¥* sonz from Birbhum

0 3
o
ot
~

e is three rupees a uilo
Shadu ! how do we pass our day
That also is mixed with bDrolkem rice and sand

) - = 3

Mustard oil has become cxpensive
t adultarants are mixed
We make Bhajias with it.

Wondexr what they put in the oil
iy stomach is swollen
ve to wvisit the dispensary

Cloth l1as Dbecome expensive
even rich wear torn clothes
But they want to save mconey

Ahibhusan lives in darkness
no kerosene in the market to light up
Oh Bhadu mosquitos would eat me up
But when we put vermillion on Bhadu's feet
it seems like diawmond shine

Y.

eauty lights up our lives

* 1?--; puja is held in Bhadra month in most part
o) gal but is mainly confined to scheduled

c specially Bauris, Bagadis and lLodhas.

$) year scngs are written and sung, many
of w

P

71 1 are topical and of interest of the
ople for whom they are sung. These songs

o

ct the concern of the people.



ADDRESSES OF SPEARHEAD TEAMS




1. DBranch tlanager
Farrukhabad Gramin Bank
Vill & P.0e -~ ?aJeDur
Dist = PFarrukhaba

UTTAR PRADESH

2 Biranch Mgns cer
Munda Pande Prathmaza Bank
P.0. -~ Munda Pande
Dist - woradabad
UZTAR PRADESH

3 Rae Bareli Kshetriya min Bank
{acheri Road
Rae Bareli - 229 001

UTTAR PRADESH

G
H

k, Shri Radha Zrisnhna
Vill - Belaisa (He
P.OO c Sc dSI‘,
Azam@arh - 276 001
UTTAR PRADESH

ar the Shiv Temple)

5, DBranch Manager
Jaipur- Nagaur Anchalik Gramin Bank
Manpura - Macheri
Via =~ Chomu -~ Samod
Dist - Jaipur = 302 001
RAJASTHAN

6, =BSranch Manager
Gurgacn Gramin Banic
Vill & PeC. — Sidhrauli
Dist & Teh - Gurzaon
HARYANA

7. Shiv Bhavan
Sandiya Road
Pipariya - 461 775
MADHYA PRADESH




8e

9.

10e

11.

124

13«

14,

Seva Bharati
PeOo = Lapgari
Dist = Hidnapore

Branch lianager

Gaur Gramin Bank

Trimchini Branch

Via - dilly

Dist = West Dinajpur 733 126
WEST BEINGAL

Branch Manager

Mayurakshi Gramin 3Banic
At/P.0C. = Khairasole
Dist, = Birbhum - 731 125
WEST BEIUGAL

Branch Manager

Champaran Ksetriya Gramin Bank
At/Ps0e - Chiraya

Dist = BEast Champaran

BIHAR

Branch MHanager

Dolangir Ancialik Gramya 3Banik
it /Pe0e ~ Khaprakhol - 767 028
Bolangir

ORISSA

Branch Manager

Koraput Panchabati Gramin 3ank
At/PeOe - Mathili - 764 Ok
Koraput

ORISSA

Branch HManager

Puri Gramya Bank
'Sadhana Pitha'

Vvill & P.C. - Satsamnkha
Dist = Puri - 752 104
ORISSA



15. I

16,

17 e

20

Branch Manager
United Bank of India
P,0., -~ Barpathar
Dist =~ Sibsagaxr

Branch Manager
United Bank of India
PeOe - Morigacn
Dist -~ Nowgong

Block Development Office
Paschim Nalbari Development
Po0. = Chamata

Dist - Xamrup

ASSAM

Block Development Office
supshi Development Block
F.0. - Kalgachia

Dist - Kamrup

AS3AM

Branch Manager

United Commercial 3Bank
P.0. = Dotma

Dist - Goalpara

ASSAM
Branch rMansger
United Commercial Bank
PeOs = Gauripur
Dist - Coalpara

ASSAM

Block
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